Broad area of activity
(key at bottom of page)

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

1. Policy is used to improve
energy efficiency standards
in existing and new
buildings

Ali

Define options for energy performance
standards, Energy Use Intensity targets
and policy response to update the
Building Regulations 2022

Define options for new
planning policy that require
better energy performance
using energy consumption
methodologies through the
Early Review of the
Southwark Plan

1. Policy is used to improve
energy efficiency standards
in existing and new
buildings

Adii

Review planning policy to support the
retrofitting of heritage buildings to
reduce carbon emissions

Review and update planning
policy and guidance to
support the retrofitting of
heritage buildings to reduce
carbon emissions

1. Policy is used to improve
energy efficiency standards
in existing and new
buildings

A

Embed building technologies such as

green roofs, facades and cool roofs to
reduce carbon emissions and improve
biodiversity and local air quality

" Lead Cabinet " Work Completed in Work Completed in N "
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
. 15 s R/ Coum_:lllor Director accountable | The work that has been completed to date on | The work that has been The key ) that are
New/Existing Engagement / responsible for T N 3 " 8 " . 5 "
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Implementation of policies Conduct the early review of the
Existing Research & Design| Clir Dennis Stephen Plats Pre.paratlon and adoption of Southwark Plan |through the developmen( Southwark Plan energy policies in
Policy P70 (Energy). management planning process. |relation to energy performance
standards.
Update website with guidance for
residents and applicants prior to
N . submitting planning applications
Adopted Heritage Supplementary Planning . . > . "
Existing Research & Design| Clir Dennis Stephen Platts  |Document (SPD) with guidance on Prepgratlon of Climate Change anq provide guidance to council
- SPD is underway. officers.
retrofitting.
Draft Climate Change SPD to be
adopted.
Conduct the early review of the
Preparation and adoption of Southwark Plan " . Southwark Plan in the context of
H Implementation of policies N L
Policy P59 (Green Infrastructure), P50 through the development climate change mitigation and
Existing Research & Design| Clir Dennis Stephen Platts (Biodiversity) and P65 (Improving Air 9 P! ion through envirc |

Quality). Scoping work of Early Review of
Southwark Plan underway.

management planning process.

policy such as green
infrastructure, biodiversity and air
quality.
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Broad area of activity
(key at bottom of page)

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

5 complete complete Low - Under £100k
ection CaFEEd Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Def"“? OD“E".‘S for new . Conduct the Early Review [Complete the early review Formal consultat.lon
- . . . planning policy that require on the Early Review
1. Policy is used to improve Define options for energy performance b of the Southwark Plan of the Southwark Plan
- ) etter energy performance " o L of the Southwark Plan| Resource
energy efficiency standards R standards, Energy Use Intensity targets N " retrofit policies and ensure |energy policies and ensure y .
N hat A1i N using energy consumption A . " " retrofit policies and TBC 2024 Jan to March 2025 Low
in existing and new and policy response to update the H they align with the net they align with the net s . N
- o . methodologies through the ensure they align with Timeline
buildings Building Regulations 2022 y carbon zero target by carbon zero target by
Early Review of the 2030, 2030, the net carbon zero
Southwark Plan : : target by 2030.
Update website with
guidance for residents and
applicants, prior to
submitting planning Climate Change SPD
applications and provide and Householder
guidance to council Design Guide SPD to
officers. go to consultation and
Review and update planning then adoption.
1. Policy s gsed to improve Review planning policy to supportthe  |policy and guidance to Draft Climate Change Climate Change SPD to go . 2024 for SPDs Resource
energy efficiency standards . - " o L SPD to be prepared. - Formal consultation
N Alii retrofitting of heritage buildings to support the retrofitting of to consultation and then - 2023 Low
in existing and new reduce carbon emissions heritage buildings to reduce adoption. on the early review of 2025 for Early Review Timeline
buildings 9 o 9 Conduct the Early Review ption. the Southwark Plan Y
carbon emissions L
of the Southwark Plan retrofit policies and
retrofit policies and ensure ensure they align with
they align with the net the net carbon zero
carbon zero target by target by 2030.
2030.
Add guidance in
Householder SPD.
Conduct the Early Review .
of the Southwark Plan in Climate Change '.SPD
. to go to consultation
the context of climate N
o and then adoption.
change mitigation and Complete the early review
1. Policy |§ gsed to improve Embed building technologies such as adalptatlon througr? of the Southwark Plan in  |Formal consultation 2024 for SPD Resource
energy efficiency standards green roofs, facades and cool roofs to environmental policy such N .
in existing and new AL reduce carbon emissions and improve as green infrastructure the context of olimate on the Early Review TBC 2024 Low
9 P! g ' change adaptation, of the Southwark Plan 2025 for Early Review Timeline

buildings

biodiversity and local air quality

biodiversity and air quality.

Draft Climate Change
SPD to be prepared.

biodiversity and air quality.

in the context of
climate change
adaptation,
biodiversity and air
quality.
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Broad area of activity
(key at bottom of page)

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

1. Policy is used to improve
energy efficiency standards
in existing and new
buildings

Ali

Define options for energy performance
standards, Energy Use Intensity targets
and policy response to update the
Building Regulations 2022

Define options for new
planning policy that require
better energy performance
using energy consumption
methodologies through the
Early Review of the
Southwark Plan

Yes

Enabling

1. Policy is used to improve
energy efficiency standards
in existing and new
buildings

Adii

Review planning policy to support the
retrofitting of heritage buildings to
reduce carbon emissions

Review and update planning
policy and guidance to
support the retrofitting of
heritage buildings to reduce
carbon emissions

Enabling

1. Policy is used to improve
energy efficiency standards
in existing and new
buildings

A

Embed building technologies such as
green roofs, facades and cool roofs to
reduce carbon emissions and improve
biodiversity and local air quality

Enabling

Page 3 of 90

APPENDIX 2



Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX

Lead Cabinet

Work Completed in

Work Completed in

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

2. Introduce new stronger
planning rules to make
sure all new developments
meet high green standards

A2i

Assess options in the early review of the

Southwark Plan for encouraging the use

of recycled materials in new
development as a means of reducing
the embodied carbon of new builds

Adopt new planning policy in
the early review of the
Southwark Plan for
encouraging the use of
recycled materials in new
development as a means of
reducing the embodied
carbon of new development

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

2. Introduce new stronger
planning rules to make
sure all new developments
meet high green standards

A2ii

Ensure compliance with planning
policies for improved energy efficiency
in all new build properties by creating
standardised measuring frameworks

Improve energy efficiency in
all new major development
by adopting standardised
measuring frameworks
through new planning policy

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

2. Introduce new stronger
planning rules to make
sure all new developments
meet high green standards

A2.iv

Adopt a new Southwark carbon price to
incentivise onsite carbon reduction in
new development (This would form part
of Carbon Offset Strategy)

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
o (BB RAD) Coum_:lllor Director accountable | The work that has been completed to date on | The work that has been The key ) that are
New/Existing Engagement / responsible for T N 3 " 8 " . 5 "
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Conduct the early review of
Preparation and adoption of Southwark Plan |Implementation of policies Southwark Plan reducing waste
Existing Research & Design| Clir Dennis Stephen Plats Policy P61 (Beduclng Waste). Sco;?mg work [through the developlmenl policy (P61) in lrelatlon to
of Early Review of Southwark Plan is management planning process. |recycled materials to reduce
underway. embodied carbon in new build
development.
Evidence gathering and structure
of the document prepared for
consultation with officers and .
member brisfing Assess measuring frameworks
. and when they can be used for
GLA guidance on preparing ener The Southwark Plan was new developments
g '9 oy adopted in February 2022. The
-~ . . statements has been monitored and the T L . |Explore how these frameworks
Existing Research & Design| Clir Dennis Stephen Platts . L e s policies are being implemented in
planning application validation checklist is i can be used to close the
transitional arrangements and
up to date. " performance gap between
then gradually being adopted .
consented, constructed and in
fully. Legal templates and .
i . use schemes in the Southwark
monitoring systems are being Plan Early Review.
introduced in order to report back Y )
on the implementation of the
policies.
Initial scoping work undertaken
by Planning Policy Team. Viability
New Research & Design| Clir Dennis Stephen Platts testing is needed
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APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
5 Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of
completing the
i q q P upcoming milestone
Broad area of activity e o " L . ULy mlles!one(s) tr!at Ly progress_wﬂl L2 Ly progress_wﬂl L2 When will the milestone(s) be When will the milestone(s) be b major EK) t_o e
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the milestone(s) being
(key at bottom of page) 5 ; ; complete complete Low - Under £100k
ection CaFEEd Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Conduct the Early Review
A. Introduce stronger Adopt new p.lannlng polioy in | |of Sol..lthwark Plan . Climate Change SPD
N " . . the early review of the reducing waste policy
planning rules to Assess options in the early review of the N y to be adopted.
2. Introduce new stronger N Southwark Plan for (P61) in relation to .
make sure all new h Southwark Plan for encouraging the use N N Climate Change 2024 for SPD Resource
planning rules to make . e encouraging the use of recycled materials to . .
developments meet A2i of recycled materials in new AN N Supplementary Planning  |Formal consultation 2023 Low
p sure all new developments . recycled materials in new reduce embodied carbon Ny . -
high green . development as a means of reducing N " Document to be adopted. |on the Early Review 2025 for Early Review Timeline
. meet high green standards " " development as a means of |[in new build development.
standards, in both the embodied carbon of new builds y " of the Southwark
construction and use reducing the embodied Plan
carbon of new development ||Draft Climate Change .
SPD to be prepared.
Adopt new policy to
A. Introduce stronger ensure energy measuring Technical (change in
planning rules to . N . Improve energy efficiency in ||frameworks can be used . o
2. Introduce new stronger Ensure compliance with planning . Consultation on any new / legislation)
make sure all new n s N e all new major development ||to close the performance ) The updated . . " .
planning rules to make . policies for improved energy efficiency " " amended policy through . Consultation by 2023 - Missed Targeted for delivery in
developments meet A2ii H . y " by adopting standardised gap between consented, . Southwark Plan is . - N Low
N sure all new developments in all new build properties by creating N . Early Review of New . milestone subsequent financial years Resource
high green . . . measuring frameworks constructed and in use adopted by council.
N meet high green standards standardised measuring frameworks N . . Southwark Plan.
standards, in both through new planning policy |[|schemes in the Early Timeline
construction and use Review of the Southwark
Plan
A. Introduce stronger
panningulesiio 2. Introduce new stronger Adopt a new Southwark carbon price to .
make sure all new h . L ) A . Adoption of new . .
planning rules to make . incentivise onsite carbon reduction in Agree timetable and route Targeted for delivery in
developments meet A2.iv . . 3 Southwark Carbon N N Low
p sure all new developments new development (This would form part for adoption for new price. N subsequent financial years
high green meet high green standards of Carbon Offset Strategy) Price.
standards, in both 'gh g 9Y)
construction and use
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Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

2. Introduce new stronger
planning rules to make
sure all new developments
meet high green standards

A2i

Assess options in the early review of the

of recycled materials in new
development as a means of reducing
the embodied carbon of new builds

Southwark Plan for encouraging the use

Adopt new planning policy in
the early review of the
Southwark Plan for
encouraging the use of
recycled materials in new
development as a means of
reducing the embodied
carbon of new development

Enabling

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

2. Introduce new stronger
planning rules to make
sure all new developments
meet high green standards

A2ii

Ensure compliance with planning
policies for improved energy efficiency
in all new build properties by creating
standardised measuring frameworks

Improve energy efficiency in
all new major development
by adopting standardised
measuring frameworks
through new planning policy

Yes

Enabling

The plan-writing and public
consultation milestones for Actions
A.2.ii and C.1.iii have been put back
so that the timeframes are now
consistent with the council’s adopted
Local Development Scheme (LDS)
that was adopted by Cabinet on 18
October 2022.

A. Introduce stronger
planning rules to
make sure all new
developments meet
high green
standards, in both
construction and use

2. Introduce new stronger
planning rules to make
sure all new developments
meet high green standards

A2.iv

Adopt a new Southwark carbon price to
incentivise onsite carbon reduction in
new development (This would form part
of Carbon Offset Strategy)

Enabling
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Broad area of activity
(key at bottom of page)

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

=R =TGR ER TR TEEY 1. Guidance and support

energy efficiency

BTG EROINTTGTEE) 1. Guidance and support

energy efficiency

=R =TGR ERGTRTTESY 1. Guidance and support

across the borough
energy efficiency

homes greener and lower carbon
emissions

Southwark Council Healthy Homes Scheme
and Warmer Homes Scheme.

until July 2023.

30 pieces of advice given to
residents as of March 2023.

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Ongoing engagement with developers in
Southwark, including through regenera}non A yearly review will bs conducted
. partnerships. Held an event and on-going s / N
are made available to T " " N . to identify best practices and
N - . Highlight best practice and leading . conversations with Old Kent Road N
improve energy efficiency B.1.i . . Existing Engagement ClIr McAsh Stephen Platts A - leading examples of
examples of decarbonised buildings developers to introduce them to district B . .
across the borough ! decarbonised buildings which we
heating, keep them up-to-date and ensure can publish onfine.
they are aware of the opportunities of district 3 B
heating when designing a scheme.
Scoping paper presented at Lead
are made available to Member Briefing spring 2023. Complete a scoping document to
N - Launch a Southwark Green Finance - " : " Feedback received on options to |identify the objectives and initial
improve energy efficiency o Existing Research & Design| Clir McAsh Chris Page New action, no work to date.
initiative shape concept further. Updated |steps of Southwark Green
across the borough N " . s N
paper with further options Finance initiative project.
available in summer 2023.
Green Homes Advice service
launched in partnership with
Establish a free green homes advice Identified and contacted over 500 homes to |London South Bank University's
are made available to service for homeg)wners to helo make inform residents they can access free (LSBU) Energy Advice Centre in [Scope the key activities of the
improve energy efficiency B.A.v P Existing Implementation ClIr McAsh Chris Page funding to retrofit their home through the early 2023 for an initial trial period|Green Homes Advice Service

and launch service.
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Broad area of activity
(key at bottom of page)

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that

How progress will be

How progress will be

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the

completing the
upcoming milestone

=R =TGR ER TR TEEY 1. Guidance and support

energy efficiency

BTG ER QNI TEE) 1. Guidance and support

energy efficiency

=R =TGR GTRTTTESY 1. Guidance and support

across the borough
energy efficiency

homes greener and lower carbon
emissions

London South Bank
University.

Service created.

given advice.

More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the complete complete milestone(s) being Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
A yearly review will be
conducted to identify best
practice and leading
are made available to Highlight best practice and leadin examples of decarbonised
improve energy efficiency B.A.i ‘ghlig P! ) ding buildings which we can | Yearly review for content. 2024 Resource Low
examples of decarbonised buildings " .
across the borough publish online. Progress
so far includes the
identification of the
buildings.
are made available to . . Scoping document
improve energy efficiency !_a.l.m.ch a Southwark Green Finance Southwark Green Finance complete and next steps  |Options approved. 2023 - Milestone Complete 2024 - New Milestone Funding High
initiative launches. N i~
across the borough identified.
" Establish a free green homes advice Confirm options for ,
are made available to service for homeowners to help make continued service beyond |Scoping document for Number of residents
improve energy efficiency B.Av P the trial period with Green Homes Advice 2023 - Milestone complete 2023 - New milestone Funding Medium
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Broad area of activity
(key at bottom of page)

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

=R =TGR ER TR TEEY 1. Guidance and support
are made available to
improve energy efficiency
across the borough
energy efficiency

B.1.i

Highlight best practice and leading
examples of decarbonised buildings

Yes

Enabling

BTG ER QNI TEE) 1. Guidance and support
are made available to
improve energy efficiency
across the borough
energy efficiency

Launch a Southwark Green Finance
initiative

Enabling

=R =TGR GTRTTTESY 1. Guidance and support
are made available to
improve energy efficiency
across the borough
energy efficiency

B.Av

Establish a free green homes advice
service for homeowners to help make
homes greener and lower carbon
emissions

Enabling
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Broad area of activity
(key at bottom of page)

APPENDIX 2

B. Buildings minimise
their carbon
emissions an
maximise their
energy efficiency

C. Low-carbon

SELCHP District Heat
Network

q Lead Cabinet q Work Completed in Work Completed in q f
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrectfoorra;ccto;\:‘ntable VDT GES hast;:?c;gnmpleted @eEEHDE || WD wot;kdtz?et :isﬂ?izean i T:e ':zyachin for this :‘;‘i:r:e
Implementation / action PP! 9
Completed / Closed
. " First internal council application . .
2. Residents and Through the Green Buildings Fund, Administration process of.th.e fund has. been has successfully secured £700k Begin to allo(.:ate and disperse
N > - N " completed, the Green Buildings Fund is now N funds for projects
businesses improve the . allocate £2 million for internal capital - . y © " N of funding through the Green
e - B.2.i . L Y Existing Engagement ClIr McAsh Chris Page accepting applicants for capital projects that - "
energy efficiency of existing projects that meet the eligibility criteria meet its criteria around carbon savings and Buildings Fund for the retrofit of Open the fund to external
buildings by 2024 . " 18 properties on the Tustin .
seeking to disperse funds. applicants
Estate.
Awaiting Secretary of State
approval to roll out selective
licensing scheme ~June 2023.
Number of landlords signed up to
the gold standard charter - 26
Introduction of the Gold Standard Charter  |Gold Standard Charter
Encourage private sector landlords to scheme which encourages landlords to applications have been received, |Further roll out of selective
> Residents and increaseg(h:ir EPCs toa B or C and raise their EPCstoaBor C. 19 have been refused. 4 have licensing scheme to a total of 19
bﬁsinesses improve the enforce minimum energy efficienc been approved and 3 are being |wards. The application is planned
. P - B.2.iv R ay 4 Existing Implementation [ClIr Dixon-Fyle Matt Clubb Enforcing minimum energy efficiency processed. for early 2023 subject to approval
energy efficiency of existing standar.ds |n.pr|va(e rented sector standards through the introduction of new from Secretary of State
buildings ?}:g;)eeme; :::;F;Ca‘sl:;’; Erl;(::below, or licensing requirements which highlight the  |Number of landlords confirmed  |(Department for Levelling up,
requirement for private rented sector compliant with minimum energy [Housing and Communities).
properties to have an EPC of E or above. efficiency standards via licensing -|
2,893.
Number of successful
enforcement actions taken where
non-compliant - N/A .
Ongoing preparation of the Old
Kent Road Area Action Plan. Ensure the Old Kent Road Area
Adopt new planning policy Action Plan supports knowledge
and guidance and share best Preparation of the Climate building for developers, and
1. Maximise the use of low- Set policy and share best practice on practice on installing non-gas Change SPD. identify what guidance is in scope
i N installing non-gas heating systems in heating systems in new non- - . . . for a possible Climate Change
carbon technologies for C.1.iii L . B O Existing Research & Design| Clir Dennis Stephen Platts  |New action, no work to date. .
-~ new non-domestic de: P 1t thatis |r de p it that Updated content on planning SPD.
new and existing homes .
not connected to SELCHP is not connected to the

website to signpost relevant
information.

Local Development Order (LDO)
to be adopted ~June 2023.

Update content on planning
website to signpost relevant
information.
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B. Buildings minimise

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

5 complete complete Low - Under £100k
ection CaFEEd Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Continue to allocate and  |Allocate £2 million in
2. Residents and Through the Green Buildings Fund, disperse funds for council |funding for Southwark Timeline (difficulty
businesses improve the B2i allocate £2 million for internal capital projects. Council capital projects 2024 identifying projects High (£2m)
energy efficiency of existing - projects that meet the eligibility criteria that meet the criteria of the that meet funding 9
buildings by 2024 Open the fund to external |Green Buildings Fund by criteria)
applicants. 2024.
KPI targets will shortly be
set for the following
milestones:
Number of landlords Technical (landlords
Encourage private sector landlords to " signed up to the gold L
. . N Updated milestones to be not signing up to the
2. Residents and increase their EPCs to a B or C and standard charter.
. . L - agreed once Secretary of Gold Standard
businesses improve the . enforce minimum energy efficiency N
. o B.2.iv R State approval received. 2023 Charter) Low
energy efficiency of existing standards in private rented sector L A Number of landlords
i . . This will be reported in the N X .
buildings properties with EPCs of F and below, or confirmed compliant with U
2023/24 annual report. . L Resource (difficulties
those that do not have an EPC minimum energy efficiency o L
o " hiring qualified staff)
standards via licensing.
Number of successful
enforcement actions taken
where non-compliant.
Ensure the Old Kent Road
Area Action Plan supports
szsglfdegres building for Climate Change SPD adoption
Adopt new planning policy Pers. Relevant content to be Adopt relevant 2023 Adoption of SPD 2024.
and guidance and share best Prepare guidance in included in Climate guidance in the
. Set policy and share best practice on practice on installing non-gas || ~,. pare g Change and Environment |Climate Change SPD | Old Kent Road Area Action Formal consultation on Old
1. Maximise the use of low- N " N N y N Climate Change SPD. " L N N Resource
N installing non-gas heating systems in heating systems in new non- Supplementary Planning  |and new policy in Old Plan adoption 2024 Kent Road Area Action Plan
carbon technologies for L : - N - Low
new and existing homes new non-domestic development that is development that Update content on Document and Old Kent  |Kent Road Area 2023. Adoption date to be Timeline
9 not connected to SELCHP is not connected to the P Road Area Action Plan. Action Plan. Website updated 2022 confirmed.

SELCHP District Heat
Network

planning website to
signpost relevant
information.

Local Development Order
(LDO) adopted June 2023.

Website updated.

Website updated.

Part missed milestone website
update

Website updated 2023.
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Broad area of activity
(key at bottom of page)

B. Buildings minimise

energy efficiency

B. Buildings minimise

energy efficiency

C. Low-carbon

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those

Direct: those actions
that lead to a direct
carbon saving

actions that lead to an
indirect carbon saving

Reason for missed milestone

2. Residents and
businesses improve the

B.2i

Through the Green Buildings Fund,
allocate £2 million for internal capital

new and existing homes

pment that

not connected to SELCHP

is not connected to the
SELCHP District Heat
Network

from Old Kent Road
team)

energy efficiency of existing projects that meet the eligibility criteria Yes Direct
buildings by 2024
Encourage private sector landlords to
2. Residents and increase their EPCs to a B or C and
businesses improve the B2.iv enforce minimum energy efficiency Yes Direct
energy efficiency of existing standards in private rented sector
buildings properties with EPCs of F and below, or
those that do not have an EPC
Adopt new planning policy The plan-writing and public
and guidance and share best consultation milestones for Actions
- Set policy and share best practice on  [practice on installing non-gas Partially (with A.2.ii and C.1.iii have been put back
1. Maximise the use of low- N . ¥ . N . - "
N installing non-gas heating systems in heating systems in new non- || additional resource . so that the timeframes are now
carbon technologies for o . N N Enabling
new non-domestic de P 1t that is de

consistent with the council's adopted
Local Development Scheme (LDS)
that was adopted by Cabinet on 18
October 2022.
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Broad area of activity
(key at bottom of page)

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

C. Low-carbon

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council

operational council
buil P

buildings

the worst-performing operational council
buildings - phase 2, funding

Brown.

library sites and 3 children's centres.

identify worst performing
buildings. A gateway report will
outline how to prioritise buildings
accordingly taking into
consideration energy
performance and estate strategy.

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Develop an advocacy campaign callin Climate Change and Policy
- °P Y paign 9 Team to research and develop
1. Maximise the use of low- on national government to provide an active advocacy campaign
carbon technologies for CAv increased investment in green homes, Existing Research & Design| Clir McAsh Stephen Gaskell |No work to date. Y palg
-~ . N . " around Green Homes Investment
new and existing homes including changes in taxation (e.g. VAT) o .
to make retrofit more affordable Funds, which will be online
before the end of 2023.
A review of all Display Energy Certificate
(DEC) ratings for the key operational
1. Reduce energy demand Carry out energy audits on the largest buildings has bee’.‘ carried out. This audit
. : o has been used to inform the targeted carbon
and cut energy waste in B energy consuming properties in the - Doreen Forrester- - N .-
" " D.1.i " N ! " Existing Complete CliIr Cryan reduction works carried out as part of the Action is now complete.
operational council council's operational portfolio to tailor Brown. N -
buildings support and improvements Public Sector Decarbonisation Scheme
delivery and DEC improvement plans in
place for all key operational buildings.
1. Reduce energy de“.‘a“d Prlon(lse energy efflclen.cy. . Initial work on feasibility assessments for Initial work on feasibility
and cut energy waste in " improvements and maximise funding for . . Doreen Forrester- N . N . . " - .
" " D.1ii . N " Existing Research & Design| Clir Cryan projects totalling approximately £8.7m have |assessments for projects totalling [Completion of feasibility studies.
operational council the worst-performing operational council Brown. .
o~ i, s " begun. £3.5m began in December 2022.
buildings buildings - phase 1, feasibility studies
Work has started on retrofit
measures in Peckham Library
and Kingswood Library. £4.8m
has been allocated to
I - decarbonising corporate facilities
;-nﬁiﬂtl::rne?v);gg?:nd ilzlorrtl::/s:me::trsg:::ﬁ::izise funding for Doreen Forrester- Applied for around £4.8m funding from the | management buidings. An Funding to be confirmed and
9y P! 9 Existing Implementation CliIr Cryan councils Climate Capital Fund to retrofit 5 has been c to 9

project started.
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Broad area of activity
(key at bottom of page)

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that

How progress will be

How progress will be

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

C. Low-carbon

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council

operational council
buil P

buildings

the worst-performing operational council
buildings - phase 2, funding

thorough gateway report.

Funding confirmed.

Priority works agreed.

2022 - Milestone complete

confirmed)

More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the complete complete Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Develop an advocacy campaign calling

1. Maximise the use of low- on national government to provide Launch of advocac

carbon technologies for CAv increased investment in green homes, campaign Y 2023 Resource Low

new and existing homes including changes in taxation (e.g. VAT) paign.

to make retrofit more affordable
1. Reduce energy demand Carry out energy audits on the largest
and cut energy waste in . energy consuming properties in the
3 . DAl 5 N ! ; n/a

operational council council's operational portfolio to tailor

buildings support and improvements

1. Reduce energy demand Prioritise energy efficiency

and Cu.' energy wgste n D.1.ii improvements an(li maxlmlsg funding fo.r Feasibility study complete. 2022 - Missed milestone 2023 - New Milestone N°,’"al‘,’f risks Low

operational council the worst-performing operational council identified

buildings buildings - phase 1, feasibility studies

1. Reduce energy demand Prioritise energy efficiency

and cut energy waste in improvements and maximise funding for Priority works identified 2023 - New Milestone Funding (not Low
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Broad area of activity
(key at bottom of page)

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

C. Low-carbon

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council

T operational council
buildings P!

buildings

the worst-performing operational council
buildings - phase 2, funding

More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
Develop an advocacy campaign calling
1. Maximise the use of low- on national government to provide
carbon technologies for CAv increased investment in green homes, Yes Enabling
new and existing homes including changes in taxation (e.g. VAT)
to make retrofit more affordable
1. Reduce energy demand Carry out energy audits on the largest
and cu.t energy wa.ste in DA energy'consuml.ng propemgs in (hg Yes Enabling
operational council council's operational portfolio to tailor
buildings support and improvements
1. Reduce energy demand Prioritise energy efficiency Resource and procurement
and cut energy waste in DA improvements and maximise funding for Yes Enablin delays have resulted in feasibility
operational council o the worst-performing operational council 9 studies commencing later than
buildings buildings - phase 1, feasibility studies planned.
1. Reduce energy demand Prioritise energy efficiency
and cut energy waste in improvements and maximise funding for Yes Enabling
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Broad area of activity
(key at bottom of page)

D. Decarbonise
operational council

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n .\ that. are
Implementation / action for action this action to date on this action approaching for this action
Completed / Closed
Depending on the outcome of
feasibility assessments, projects
totalling approximately £8.7m are
Retrofit work totalling approximately £56m predicted to be delivered over
has been completed. This has delivered: 2023-24 across 22 sites. This is
Prioritise energy efficiency expected to deliver:
;hﬁiﬂ?:;’;?%;:;n;:nd imp! and funding for Doreen Forrester- > Nine sites with air source heat pumps Nine non-residential buildings in

" " D.1iv the worst-performing operational council Existing Implementation CliIr Cryan > four sites have had LEDs installed the operational estate have air > twelve air source heat pump
operational council . Brown. . - y .
buildings buildings - phase 3 proposed & current > nine sltgs have been .fltted wnh solar PV [source heat pumps to date. schemes . )

works > three sites have received glazing > fifteen LED installation
imp! schemes
> one site has had insulation upgraded > six Solar PV schemes
> additional fabric improvement
works (which includes two
schools)

" " DAV o N » Existing Research & Design Clir Ali Stephen Platts  [£25k funding secured for feasibility studies. |fit an air source heat pump at ¢ P
operational council the worst-performing council owned Tower Bridge Primary School Council Schools, this will inform
buildings schools - phase 1, feasibility studies : which schools need retrofitting.

Secured £1.1m in funding to install heat
pumps and improve insulation at Crampton
1. Reduce energy demand Prioritise energy efficiency and Brunswick schools which will act as a
and cut energy waste in DAvi impi anq imi € funding for Existing Implementation Clir Ali Stephen Platts pilot for other schools. Bid submitted to the Low Carbon [No further work planned at this
the worst-performing council owned

operational council
buildings

schools - phase 2, funding bids

Funding bid completed for £25k for
collection of outstanding Display Energy
Certificates to Council Schools.

Skills Fund.

time.
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Broad area of activity
(key at bottom of page)

D. Decarbonise
operational council

D. Decarbonise
operational council
buils

D. Decarbonise
operational council
buildings

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the

upcoming milestone

Low - Under £100k

More specific area of activity | Action code Most granular level of activity Most granular level of activity against the I I
action i AR CEIPED completed N
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Prioritise energy efficiency .
1. Reduce energy demand imp! and funding for Feasibility studies . High (work
and cut energy waste in . . . . . Project management | programme valued
" . D.1iiv  |the worst-performing operational council complete and projects 2024 . N
operational council . and delivery resources| at approximately
o~ buildings - phase 3 proposed & current started.
buildings £8.7m)
works
Display Energy

1. Reduce energy demand Prioritise energy efficiency Certificates obtained.

and cu.t energy wa.ste in DAV p anq € funding for Dlsp!ay Energy Certificates ) 2022 - Milestone Complete 2023 Fundl.ng (not Low (£25k)
operational council the worst-performing council owned obtained. Await outcome of confirmed)

buildings schools - phase 1, feasibility studies funding bid to Low

Carbon Skills Fund.

1. Reduce energy demand Prioritise energy efficiency

and cu.t energy wa.ste in DAvi p anq € funding for ) Suct.:esgful funding 2023 - New milestone Low

operational council the worst-performing council owned Await outcome of Low application.

buildings

schools - phase 2, funding bids

Carbon Skills Fund bid.
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Broad area of activity
(key at bottom of page)

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

More specific area of activity | Action code Most granular level of activity Most granular level of activity (o it =D indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct

carbon saving

1. Reduce energy demand !’I’IOI‘IlISe energy efflmenvcyv .

and cut energy waste in g and funding for

" oy wax D.1iv  |the worst-performing operational council Partially Direct

operational council .

o~ buildings - phase 3 proposed & current
buildings
works

1. Reduce energy demand Prioritise energy efficiency

and cut energy waste in imp! and imise funding for No (outcome of bid "

N " D.Av . ) . Enabling
operational council the worst-performing council owned to be confirmed)

buildings schools - phase 1, feasibility studies

1. Reduce energy demand Prioritise energy efficiency

and cut energy waste in DAvi p anq € funding for NA Enabling

the worst-performing council owned

operational council
buildings

schools - phase 2, funding bids
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Broad area of activity
(key at bottom of page)

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

D. Decarbonise
operational council

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council

buildings council buildings

and vehicles to net-zero by 2030 -
phase 1, data and baselining

baseline to measure progress in future
years.

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
1. Reduce energy demand !’I’IOI‘IlISe energy efficiency . Funding allocated to install air source heat .
. p and funding for . -~ N . . Internal council approval for
and cut energy waste in " . ; - . pumps and improve building fabric to reduce|Project brief prepared for works
" . D.1.vii  |the worst-performing council owned Existing Engagement Clir Ali Stephen Platts f N procurement strategy for works
operational council heat loss at Brunswick Park Primary School |to be undertaken. . .
o~ schools - phase 3 proposed & current N and services needs to be gained
buildings works Sports hall and Crampton Primary Schools.
A Public Sector Decarbonisation
Scheme bid was submitted in
1. Reduce energy demand Maximise the opportunity from October 2022 for £4.5m. Th§ bld
. . y o 'was unsuccessful, however, initial
and cut energy waste in . |insourcing Southwark's leisure centres . .
" " D.1.viii A L New Research & Design| CliIr Rose feasibility work that was
operational council to improve energy efficiency and reduce
o N . conducted has formed a strong
buildings operational carbon emissions N N
basis for continued works to
decarbonise leisure centres as
they are moved in house.
As of March 2023, approximately
7900 luminaires have been
2. Low-carbon technologies Install clearer, safer, greener LED street As of March 2022 approximately 6000 replaced with LED luminaires. |\ oo o il
and practices in operational D.2.vi and estate lighting across the whole Existing Implementation ClIr McAsh Matt Clubb luminaires have been replaced with LED Additional funding allocated for P P!
PN L LED programme.
council buildings borough luminaires. LED programme to be rolled out
to all parks and open spaces.
Calculate baseline level of
emissions from operational
Gas and electricity data buildings.
Halve the council's carbon emissions Data has been collected that will enable us |consumption has been used to
2. Low-carbon technologies again by 2026, staying on track to cut to measure the current emissions output of |set a carbon baseline for Set target emissions level for
and practices in operational D.2.ix  |emissions from the council’s operations Existing Implementation Clir McAsh Chris Page operational buildings and allow us to seta  [2021/22. This has allowed us to  [each year.

identify our most carbon intensive
buildings across the operational
estate.

Work with colleagues to achieve
needed yearly reduction in
conjunction with the Climate
Change Action Plan.
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Broad area of activity
(key at bottom of page)

D. Decarbonise
operational council

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buils

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

Low - Under £100k

council buildings

borough

replaced with LEDs.

More specific area of activity | Action code Most granular level of activity Most granular level of activity against the I I
action i AR CEIPED completed N
Medium: £100k - £1m
High: £1m - £10m

Very High: Over £10m

1. Reduce energy demand !’I’IOI‘IlISe energy efficiency . o

and cut energy waste in g and funding for Commission contractor Timelines

" 9y wax D.1.vii  [the worst-performing council owned Project approval granted. [Works start on site.  [2022 - Milestone Complete 2024 Technical (lack of High (£1.1m)
operational council and works underway. N o
o~ schools - phase 3 proposed & current skills availability)
buildings
works
1. Reduce energy demand Maxnml§e the opponuruty from Com.p.l.e(e further carbon Programme of retrofit Funding
and cut energy waste in . |insourcing Southwark's leisure centres feasibility assessments to y .
" " D.1.viii A . . . works for leisure 2023 High
operational council to improve energy efficiency and reduce determine priority energy
o " . - centres developed. Resource

buildings operational carbon emissions efficiency works.

2. Low-carbon technologies Install clearer, safer, greener LED street 11,000 luminaires Technical (delays due

and practices in operational D.2.vi and estate lighting across the whole X 2026 to global material High (£2.18m)

shortages)

2. Low-carbon technologies
and practices in operational
council buildings

D.2.ix

Halve the council's carbon emissions
again by 2026, staying on track to cut
emissions from the council’s operations
and vehicles to net-zero by 2030 -
phase 1, data and baselining

Set target emissions level
for each year.

Work with colleagues to
achieve needed yearly
reduction in conjunction
with the Climate Change
Action Plan.

Yearly targets set.

Brief colleagues on
required emission
reductions.

2022 - Complete milestone

2023 - New Milestone

No major risks
identified

Low
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Broad area of activity
(key at bottom of page)

L Type of Carbon
uncingligiace Saving Attributed
for Milestone 5
to Action

Reason for Missed Milestones

How carbon will be
saved by an action

Enabling: those

The status of funding actions that lead to an

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
CHEEUEHEIREI WIS and practices in operational
buildings council buildings

D. Decarbonise
CIEIEUEIREIT HIB and practices in operational
buildings council buildings

and vehicles to net-zero by 2030 -
phase 1, data and baselining

More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct

carbon saving

1. Reduce energy demand !’I’IOI‘IlISe energy efflmenvcyv .

and cut energy waste in g and funding for

" oy wax D.1.vii  [the worst-performing council owned Yes Direct
operational council
o~ schools - phase 3 proposed & current
buildings
works

1. Reduce energy demand Maximise the opportunity from

and cut energy waste in . |insourcing Southwark's leisure centres .

" " D.1.viii . L No Direct
operational council to improve energy efficiency and reduce

buildings operational carbon emissions

2. Low-carbon technologies Install clearer, safer, greener LED street

D.2.vi and estate lighting across the whole Yes Direct
borough
Halve the council's carbon emissions
2. Low-carbon technologies again by 2026, staying on track to cut
D.2.ix  |emissions from the council’'s operations Yes Direct
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Broad area of activity
(key at bottom of page)

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

E. Decarbonise
council housing

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Halve the council's carbon emissions Buildings and housing working
. . . group established internally to
2. Low-carbon technologies again by 2026, staying on track to cut .
o y e ™ " N bring together key stakeholders
and practices in operational D.2.x emissions from the council’s operations New Engagement Clir McAsh Chris Page . -
PR . for strategically approaching
council buildings and vehicles to net-zero by 2030 - = "
hase 2. buildings strate decarbonisation of council
3 4 9 9y buildings.
Move all operational building gas
Al meters in buildings will be |20r0SS t0 green tariffs and move
. N non-operational buildings to
2. Low-carbon technologies P - . . connected to a green tariff. - y N
N . N ... |Ensure all council buildings are moved - . . All electricity supply for council operational P Lo green electricity tariffs. This
and practices in operational D.2.viii N Existing Implementation Clir McAsh Chris Page S " Limited availability of green gas "
P to 100% renewable energy tariffs. buildings is now from green tariffs. e N A means all council energy
council buildings tariffs is a barrier to progressing RO
N " supplies will be sourced from a
this action. »
green tariffs other than gas for
council housing.
Let's Go Zero is underway, with
scoping meeting and terms or
3. Guidance and support reference agreed. 17 schools
N PP Launch a network of Southwark Let's Letter circulated directly to all Southwark signed up to date. Initial scoping meeting to be set
given to schools and . N )
academies to improve D3i Go Zero schools to get children and Existing Engagement Clir Ali Chris Page head teachers asking them to sign up to up to develop terms of reference
- parents involved in action to tackle the Ashden's Lets Go Zero Campaign, 9 Terms of reference and for network, with schools already
energy efficiency and N N - N .
climate emergency schools have now signed up. membership agreed with schools, signed up to Lets Go Zero.
reduce waste . "
with two meetings of the Schools
Climate Action Network having
taken place so far.
We have been offered a £125k
Prioritise energy efficiency Two feasibility studies have been grant from the GLA to conduct
1. Raise the energy . 9y . y, . completed. Warmfront have identified detailed heat pump and overall
L 3 . p and funding for . . N N N M .
efficiency of social housing . N N : - " " : properties needing roof insulation, Parity heat network feasibility at the No further work planned at this
E1.i the worst-performing social housing Existing Implementation Clir Merrill David Hodgson L .
Brandon estate. This includes time.

with an EPC rating of D or
lower

properties - phase 1, feasibility studies

Projects have identified worst performing
council homes and costed measures to
improve these to EPC C.

technical and economic business
case development and capital
grant application tasks.
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Broad area of activity
(key at bottom of page)

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

E. Decarbonise
council housing

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that

How progress will be

How progress will be

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the complete complete Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Halve the council's carbon emissions Publish council buildings
2. Low-carbon technologies again by 2026, staying on track to cut - 9
o y e ™ " decarbonisation strategy ;
and practices in operational D.2.x emissions from the council’s operations - Strategy approved. 2024 - New milestone Resource Low
PR . defining net zero pathway
council buildings and vehicles to net-zero by 2030 -
o~ up to 2030.
phase 2, buildings strategy.
Technical
(International energy
2. Low-carbon technologies Ensure all council buildings are moved All council buildings on market volatility)
and practices in operational D.2.viii s are green energy tariffs except 2023 Medium (~300k)
P to 100% renewable energy tariffs. " . .
council buildings council housing. Funding (costs set to
rise again in April
Climate Action Schools 20 schools signed up
3.’ Guidance and support Launch a network of Southwark Let's Networl.< to contlnue. Network to have terms of |to Let's Go Zero and -
given to schools and . supporting schools in . N Timeline
b N . Go Zero schools to get children and N N " reference and Climate Action " "
academies to improve D.3.i . . y developing climate action N . N 2022 - Milestone Complete 2023 - New Milestone Low
- parents involved in action to tackle the N membership confirmed Schools meetings
energy efficiency and N plans and getting schools y " N Resource
climate emergency : s and the first meeting held. |taking place every
reduce waste to sign up to Let's Go term
Zero. .
1. Raise the ener Prioritise energy efficiency Brandon Estate
e%ficienc of sociagls;wusin imp and imise funding for Undertake feasibility feasibility
Y 9 EAli the worst-performing social housing studies for the Brandon  |n/a assessments 2023 - New Milestone Medium

with an EPC rating of D or
lower

properties - phase 1, feasibility studies

Estate.

complete, expected
July 2023
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Broad area of activity
(key at bottom of page)

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

D. Decarbonise
operational council
buildings

E. Decarbonise
council housing

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

Reason for missed milestone

More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving
Direct: those actions
that lead to a direct

carbon saving
Halve the council's carbon emissions

2. Low-carbon technologies again by 2026, staying on track to cut

and practices in operational D.2.x emissions from the council’s operations No Direct

council buildings and vehicles to net-zero by 2030 -

phase 2, buildings strategy.
2. Low-carbon technologies Ensure all council buildings are moved
and practices in operational D.2.viii 9 N Partially Direct
P to 100% renewable energy tariffs.

council buildings

3.’ Guidance and support Launch a network of Southwark Let's

given to schools and .

N . . Go Zero schools to get children and .
academies to improve D.3.i . . y No Enabling
- parents involved in action to tackle the
energy efficiency and N
climate emergency

reduce waste

1. Raise the energy Prlorlllse energy efflt:lenvcyv .

efficiency of social housin g and funding for

i 9 EAi  |the worst-performing social housing Yes Enabling

with an EPC rating of D or
lower

properties - phase 1, feasibility studies
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Broad area of activity
(key at bottom of page)

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

E. Decarbonise
council housing

E. Decarbonise
council housing

E. Decarbonise

council housing carbon heat technologies

homes on the SELCHP network

the heat network.

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
> Successful bid submitted for
Social Housing Decarbonisation
Fund (SHDF) wave 2.1. Project
not to be progressed due to
match funding requirements
1. Raise the ener Prioritise energy efficienc: (June 23 Update) Increase in dedicated staffing
e ray . N 9y Yy . Heat Network Efficiency Scheme - We > Grant funding secured from resource to apply for internal and
efficiency of social housing improvements and maximise funding for - . . . " N N -
" " N - N Existing Implementation Clir Merrill David Hodgson  |applied for five separate grants that were GLA to explore heat pump and  |external funding opportunities
with an EPC rating of D or the worst-performing social housing o ) . : N
Jower properties - phase 2, funding bids successful. network feasibility on the Brandon|including Social Housing
’ Estate. Decarbonisation Fund.
> Bid submitted for ECO4 and
ECO+ funding that would fund a
range of energy efficiency works
including insulation
Work will continue to complete
roof insulation in all properties
> Upgrade to roof insulation in 190 |dent.|f.|ed by Warmfront
. B ™ (additional 500).
. - properties, as identified by Warmfront study
. Prioritise energy efficiency T y N " Further work around solar panel
1. Raise the energy . L " > Ongoing installation of condensing boilers |. " " Lo
- B . improvements and maximise funding for P N installations has shown that a 'Window replacement project in
efficiency of social housing N N N . . " . to replace old inefficient appliances e N N h
) N the worst-performing social housing Existing Implementation Clir Merrill David Hodgson ) fabric first approach is needed to [street properties to receive £1m
with an EPC rating of D or ) > Ongoing programme to replace old " P " "
I properties - phase 3 proposed & current - the properties where feasibility ~ |of funding through Climate
ower communal ventilation systems " .
works . N . studies were conducted. Capital Fund.
> Ongoing programme of installing
intelligent LED Lighting Further proposals will be made
as part of the Social Housing
Improvement Plan.
- o New heat network project will
2. Replace gas with low- Carry out .|n|.t|al fea5|blllty and with the Veolia (with Southwark Council support) deliver low carbon affordable
- Rep) g E.2.i . 'O Existing Implementation Clir Merrill David Hodgson  |have secured £16m funding for extension of heat to over 3,000 Southwark
end goal of increasing the number of

homes on eleven estates and five
schools.
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Broad area of activity
(key at bottom of page)

E. Decarbonise
council housing

E. Decarbonise
council housing

E. Decarbonise
council housing

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that

How progress will be

How progress will be

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the

completing the
upcoming milestone

More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the complete complete milestone(s) being Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Publish Social
Housing Improvement|
Align homes Plan including costed
1. Raise the energy Prioritise energy efficiency dec.arbonlsa.tlon with Submit bid for SHDF. emissions reduction L
L 5 . N e . Social Housing pathway. . L Resource (limited
efficiency of social housing improvements and maximise funding for 2022 for bids, activity also " .
" " N - N Improvement Plan " . . " 2023 - New Milestone resource to bid for Low
with an EPC rating of D or the worst-performing social housing Identify and bid on other " . ongoing - Milestone Complete "
) N N (formerly Asset n Identify and bid on funding)
lower properties - phase 2, funding bids M sources of funding.
lanagement strategy) to other sources of
progress. funding and
implement where
funding received.
Complete roof insulation in .Compl.ete.roof
o - insulation in
properties identified by o .
Prioritise energy efficienc: Warmfront. properties identified Very High

1. Raise the energy 9y Y : by Warmfront. ¥y g

efficiency of social housing

with an EPC rating of D or

improvements and maximise funding for
the worst-performing social housing

Complete window

Complete window

2022 - Missed Milestone

2024 - New Milestone

Timeline (delays to the
Asset Management

(approximately
£94m to bring up

lower properties - phase 3 proposed & current replacement prolecl in replacement project Strategy) entire stock to EPC
works street properties. . .
in street properties.
Resource
Carry out initial feasibility and . Techmcall
- I . Successful completion of (commercial
2. Replace gas with low- n commercialisation assessments with the P . .
. E.2.i . . commercialisation and 2023 agreement not being High (£16m)
carbon heat technologies end goal of increasing the number of N
contracts signed. reached)

homes on the SELCHP network

Technical (resident
legal challenge)
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Broad area of activity
(key at bottom of page)

E. Decarbonise
council housing

E. Decarbonise
council housing

E. Decarbonise
council housing

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

1. Raise the energy
efficiency of social housing

Prioritise energy efficiency
improvements and maximise funding for

with an EPC rating of D or the worst-performing social housing Partially Enabling
lower properties - phase 2, funding bids
Prioritise energy efficienc Further proposals will be made as
1. Raise the energy N 9y ey . part of the Social Housing
L . . improvements and maximise funding for 9
efficiency of social housing N N N " Improvement Fund, pending
) N the worst-performing social housing No Direct .
with an EPC rating of D or y agreement of resident engagement
properties - phase 3 proposed & current . " "
lower strategy including retrofit
works .
consultation.
Carry out initial feasibility and
2. Replace gas with low- n commercialisation assessments with the .
E.2.i Yes Direct

carbon heat technologies

end goal of increasing the number of
homes on the SELCHP network
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Broad area of activity
(key at bottom of page)

APPENDIX 2

E. Decarbonise
council housing

E. Decarbonise
council housing

E. Decarbonise
council housing

R ELCRTEL KU ED G developments, and policy
cycling easier

" Lead Cabinet " Work Completed in Work Completed in N "
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Heat pumps on site in three locations - Heat pumps have m,JW, been.
. installed and commissioned in all T .
Consort, Newington & Wyndham. y Commissioning Newington heat
. three locations - Consort,
. Replace gas with low- Replace gas as a heating source on the Newington & Wyndham pump.
- Replace g " E2ii  [Consort, Newington and Wyndham Existing Implementation | Clir Merril David Hodgson ~ |Between these three sites, heat will be 9 v :
carbon heat technologies y . " - "
housing estates supplied to 2,175 properties. Consort & " Confirming completion of Consort|
Between these three sites, heat ’
Wyndham are more than 95% complete N N and Wyndham sites.
. o will be supplied to 2,175
and being commissioned currently. N
properties.
;I;ihig:f;;‘r%r;:ii:i?:ff:e‘:fof Procurement of ten detailed
Complete feasibility studies (with input N g ) N feasibility studies to set the scope
N : . . . I ... |investment and written these into . .
2. Replace gas with low- from residents) which will allow every The council has identified its highest priority the Heat Networks Strategy for upcoming major
i . estate in the borough to design plans to Strategy  |Research & Design| Clir Merrill David Hodgson  |sites in need of investment and written these decarbonisation works at high
carbon heat technologies ; Paper. g "
move away from gas as an energy into the Heat Networks Strategy Paper. priority estates. Southwark will be
source One feasibility complets, two are consulting with residents as part
of the works process.
underway.
Research and design has
commenced to select an
Ann Moss way is being explored as a small appropriate (?ontractol.' to. hEIP.
. " ! embed Passivhaus principles into
Focus on pilot schemes for low carbon pilot scheme and Tustin estate as a N
3. Make all of our future s N N . . L key stages of the construction " "
" . homes which can inform policy, - . . N mid/large pilot scheme. Achieving Identify location, cost scheme
council home projects net . " P e £ Existing Implementation Clir Dennis Stuart Davis . . process, such as handover and "
including piloting Southwark’s first standard is currently under . |and secure funding.
zero . N N " . R N post-occupancy. Further work is
PassivHaus’ council homes review, with initial work proving cost N N " y
L ongoing to identify suitable
prohibitive. " .
schemes to trial Passivhaus
principles.
1. Infrastructure, building . .
; Double the number of cycle hangars in . Install 500 more hangars in the
. i F.Ai the borough to meet a target of 1000 by Existing Implementation Clir McAsh Matt Clubb Nearly 500 hangars have been completed 626 cycle hangars in borough borough, doubling the amount of
are designed to facilitate as of June 2022. total. A
N " 2026 hangers to 1000 in total by 2026.
walking and cycling
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Broad area of activity
(key at bottom of page)

E. Decarbonise
council housing

E. Decarbonise
council housing

E. Decarbonise
council housing

cycling easier

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

Low - Under £100k

More specific area of activity | Action code Most granular level of activity Most granular level of activity against the I I
action i AR CEIPED completed N

Medium: £100k - £1m

High: £1m - £10m
Very High: Over £10m

Timeline

. Replace gas as a heating source on the Final stages of Renewable . . Receipt of RHI . . . "

2. Replace gas with low- E2ii  |Consort, Newington and Wyndham Heat Incentive (RHI) Confirm the completion of |50 yicate forall 3 | 2022 - Milestone Complete 2023 - New Milestone Technical (heat | High (project capital
all 3 sites. pumps not achieving ~£8m)

carbon heat technologies

housing estates

funding registration.

sites.

performance
specification)

2. Replace gas with low-

Complete feasibility studies (with input
from residents) which will allow every
estate in the borough to design plans to

Procurement of seven
further detailed feasibility
studies to set the scope for
upcoming major
decarbonisation works at

Feasibility studies

2022 - Missed Milestone

2023 - New Milestone

Resource

Medium (£200k)

carbon heat technologies high priority estates. complete.
move away from gas as an energy Southwark will be
source A .
consulting with residents
as part of the works
process.
3. Make all of our future Focus on pilot schemes for low carbon
- . . homes which can inform policy, First Passivhaus scheme Funding (inflationary .
council home projects net . RPN e £ . 2026 - High
Jero including piloting Southwark’s first delivered. build costs)
‘PassivHaus’ council homes
1. Infrastructure, building Double the number of cycle hangars in ::st;aell ::::lenireinr::gg;f 500 hangars delivered in Technical (delays due
9n. 9 9 2026 to supply chain High (£1.28m)

R ELCRTEL IO DL developments, and policy

are designed to facilitate
walking and cycling

F.1i

the borough to meet a target of 1000 by
2026

the amount of hangers to
1000 in total by 2026.

borough.

shortages)
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Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

E. Decarbonise
council housing

2. Replace gas with low-
carbon heat technologies

E.2.ii

Replace gas as a heating source on the
Consort, Newington and Wyndham
housing estates

Yes

Direct

E. Decarbonise
council housing

2. Replace gas with low-
carbon heat technologies

Complete feasibility studies (with input
from residents) which will allow every
estate in the borough to design plans to
move away from gas as an energy
source

Enabling

Procurement and resource limitation
delayed start to early 2023.

3. Make all of our future
council home projects net
zero

E. Decarbonise
council housing

Focus on pilot schemes for low carbon
homes which can inform policy,
including piloting Southwark’s first
‘PassivHaus’ council homes

Partially

Direct

1. Infrastructure, building

R ELCRTEL IO DL developments, and policy
cycling easier are designed to facilitate

walking and cycling

F.1i

Double the number of cycle hangars in
the borough to meet a target of 1000 by
2026

Yes

Direct
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Broad area of activity

(key at bottom of page)

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

1. Infrastructure, building

developments, and policy
are designed to facilitate

walking and cycling

Assess feasibility of new locations to
extend the cycling network

1. Infrastructure, building

developments, and policy
are designed to facilitate

walking and cycling

F.1iii

Increase cycle network coverage across
the borough

1. Infrastructure, building

developments, and policy
are designed to facilitate

walking and cycling

F.1iv

Provide free cycle training for residents,
including for young people, those with
disabilities and cargo bike training

1. Infrastructure, building

developments, and policy
are designed to facilitate

walking and cycling

FAvi

Improve access to walking in the
borough and actively promote this as a
zero-carbon method of transport

1. Infrastructure, building

developments, and policy
are designed to facilitate

walking and cycling

F.1vii

Highway design minimises emissions
through low-carbon design

q Lead Cabinet q Work Completed in Work Completed in q f
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
o (BB RAD) Coum_:lllor Director accountable | The work that has been completed to date on | The work that has been The key ) that are
New/Existing Engagement / responsible for f 5 3 n A 5 n 3 A
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Six new cycling feasibility projects
approved by cabinet and
Borough-wide consultation pre-pandemic on |completed. Two schemes to be Identify key locations for
Existing Engagement Clir McAsh Matt Clubb Commonplace to determine best locations  [brought forward based on current . 4
P upcoming cycle schemes.
for new cycle lanes. viability of the schemes.
1.264 km of segregated cycle
lanes installed between April
Existing Implementation Clir McAsh Matt Clubb 7.25km cycle network increase since 2019. 2022. and March 2023. Tfl Increase signed cycle coverage
funding approved for cycleway 35 |by 7km.
and route 12 which are now in the
design stage.
Free cycle training offered to
young people through schools
and during school holidays in
local parks. Cargo bike training . "
Existing Implementation | Clir McAsh Matt Clubb  [New action, no work to date. and lessons for disabled cyclists |CmMission Cycle Confident for
. further trainings.
are now available on request.
Cycle training advertised on
council website and via Cycle
Confident.
Deliver the Equal Pavements
Pledge, working with older
Pledge on equal pavements made. people, those with disabilities and
~£500k of this funding is limited mobility to make sure
Existing Implementation Clir McAsh Chris Page 27 new walking maps for schools. allo_cated tp a .W.alworth wa]klng Southvs{ark s streets are
project which is in the scoping accessible for everyone.
£1m allocated to progress this action. and design stages.
Complete scoping exercise to
determine where best this money
could be spent.
Develop carbon cost tool for use
Existing Implementation ClIr McAsh Matt Clubb Design options discussed with consultancy. Inl.tla(ed carbon work.lng group to |during design of s(.:hemes. o put
drive low carbon designs. a carbon cost against design
options.
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Broad area of activity

(key at bottom of page)

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that

How progress will be

How progress will be

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the

completing the
upcoming milestone

More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the complete complete milestone(s) being Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Consult on two new cycle
schemes and get funding
g’;;:u:h:; feasbility on TfL funding for new
1. Infrastructure, building 9 . schemes agreed.
developments, and policy . Assess feasibility of new locations to . " " "
are designed to faciltate F.Aii extend the oycling network Cycling Strategy Refreshed Cycling 2022 - Milestone Complete 2023 - New Milestone Funding Low (£25k)
N . refreshed. N
walking and cycling Strategy signed off by
Cabinet.
List of schemes approved
by cabinet.
1. Infrastructure, building
developments, and policy Increase cycle network coverage across Increase signed cycle . "
are designed to facilitate F.A.dii the borough coverage by 7km. 2025 Funding High
walking and cycling
Cycle Confident have
been commissioned until
March 2024.
;'eilneflr;] s:rrluecrﬁjsrea,:;llﬂ{ilg Provide free cycle training for residents, ;I;:ir:i!:r gnr:;v;tchs;lt;lrech Cycle training is in place Provide cycle training Resource
P! y policy F.1iv including for young people, those with 9 4 9 P for 3000 children and | 2023 - Milestone complete 2024 - New Milestone Low
are designed to facilitate isabilities and cargo bike trainin 2024. and promoted. adults. Fundi
walking and cycling 9 9 ) unding
Cycle training is in place
and promoted.
1. Infrastructure, building .
developments, and polic Improve access o walking in the Scoping exercise
P! » and policy FAvi  |borough and actively promote this as a ping 2026 Resource £1m
are designed to facilitate complete.
N " zero-carbon method of transport
walking and cycling
Implement PAS 2080 -
standard for managing
1. Infrastructure, building Highway design minimises emissions carbon in building and Highways work
developments, and.pollcy F.1.vii through low-carbon design infrasfructure, Iopklng at  |Approval of carbon cost begins to embed PAS 2022 - Milestone Complete 2024 - New Milestone Funding Medium (£200k)
are designed to facilitate whole value chain and tool. 2080 and work

walking and cycling

carbon reduction through
intelligent design,
construction and use.

towards accreditation
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Broad area of activity

(key at bottom of page)

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

F. Make walking and
cycling easier

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

1. Infrastructure, building
developments, and policy

Assess feasibility of new locations to

are designed to facilitate extend the cycling network Yes Enabling
walking and cycling
1. Infrastructure, building
developments, and policy Increase cycle network coverage across .
are designed to facilitate F.A.dii the borough No Direct
walking and cycling
;éi?eflr;] s:;uerﬁtjsrea':;"%{i‘g Provide free cycle training for residents,

P! y policy F.1iv including for young people, those with No Enabling
are designed to facilitate isabilities and cargo bike trainin
walking and cycling 9 9
;éi?eflr;] s:;uerﬁtjsrea':;"(gﬁg Improve access to walking in the
o degi o fac"‘i’wey FAvi  |borough and actively promote this as a Yes Direct

N 9 " zero-carbon method of transport

walking and cycling
. Infrastructure, building Highway design minimises emissions

P! y policy F.1.vii through low-carbon design No Direct

are designed to facilitate
walking and cycling
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APPENDIX 2

q Lead Cabinet q Work Completed in Work Completed in q f
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
Broad area of activit, (BB RAD) Coupali Director accountable | The work that has been completed to date on | The work that has been The ke ) that are
Y |More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for 5 3 n P A 5 Y n 3 A
(key at bottom of page) 3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Carbon baseline monitoring is
now complete through the
Conway carbon dashboard tool,
looking at material use for
1. Infrastructure, building " L Conway has prepared 'carbon dashboard' of |highway schemes, to inform
. . Highways contractor minimises N N B . . " .
LR ELCRTEL IO L G developments, and policy . - . material use for highway schemes, to inform |more sustainable options. Completion of carbon baseline
. N 5 o F.1.viii emissions through low-carbon Existing Implementation ClIr McAsh Matt Clubb N " . L
cycling easier are designed to facilitate N " more sustainable options. Also includes monitoring.
. " construction practices L .
walking and cycling building energy use and fleet fuel use. Initiated early contractor
involvement that considers how
contractor plans to reduce
operational carbon during
construction phase.
. 1 EV infrastructure is Deliver 1,000 more electric vehicle Installed to date:
(e ElEEmErR e improved across the charging points by 2026, so there are 812 EV charging points installed
CTAELE TR G RIEER T borough to facilitate more G.1.i ging p! Y y Existing Implementation ClIr McAsh Matt Clubb Rapid (TfL led) - 11 ging pf Install 200 EV chargers.
5 5 N . more in every neighbourhood as of March 2023.
L THLTRAEIERE Sl electric vehicles on the Fast- 17
road Lamp post - 367
1. EV infrastructure is
G. Discourage the improved across the Implement a borough-wide strategy for - . . .
CTAEIE TR G RTEER T borough to facilitate more EV infrastructure by 2023, including Existing Implementation Clir McAsh Matt Clubb Initial resgarch |nto opportunity for extended | Consultant appointed to prepare .EV Infrastructure strategy
q ; N . . EV charging facilities underway. EV Infrastructure Strategy. implemented.
DTSR AEIER Sl electric vehicles on the stakeholder needs (e.g. taxis)
road
Benchmarking completed,
briefing paper presented to
cabinet member for consideration
G. Discourage the 2. Electric vehicles are Revise parking charges to discourage Streets for People Cabinet Paper [Benchmark fees and charges
CULEIETIEL G RTEER T actively incentivised to G.2.iv P: 9 " 9 9 Existing Implementation Clir McAsh Matt Clubb New action, no work to date. approved setting out proposal for |with other London local
q ; the use of polluting cars . -
LT R T E I ERE LS boost uptake revised fees and charges. Fees |authorities.
and charges included in
February's Cabinet report for
decision. New fees and charges
have been implemented
Complete scoping document to
. 4. Ownership of private This will be within the scope of |dent|f¥ oplhons to |ncentl|V|se
CaDiscouragsithe cars and behavioural Pilot incentives for residents to give u the Streets for People Strate reduction in car use. This could
ownership and use of N G4.i N g P Existing Not started ClIr McAsh Matt Clubb New action, no work to date. s P '€9Y " linclude interventions such as
N . patterns of their use are their cars altogether \which has begun consultation . N
polluting private cars installing pocket parks and cargo
influenced and engagement. .
bike storage on streets where
residents agree to go car free.
(€ IEE R Hie ;2“;:??:53?’25;\/:'& Implement borough-wide controlled
ownership and use of N ple g Existing Implementation ClIr McAsh Matt Clubb 63% coverage to date. 63% coverage to date. 94% borough coverage.
. . patterns of their use are parking zones (CPZ) coverage
polluting private cars influenced

Page 34 of 90




Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

|8 EVCRVEL T L B developments, and policy
cycling easier

G. Discourage the
CVOETELTTEL G RTEERG | borough to facilitate more
LR JAEIERE Sl electric vehicles on the

G. Discourage the
CVNETELTEL G RTEERG | borough to facilitate more
LR JAEIERE (Sl electric vehicles on the

G. Discourage the
CVNETELTTEN G RTEERG ) actively incentivised to
LT R I ERE SN boost uptake

G. Discourage the
ownership and use of
polluting private cars

G. Discourage the

5 complete complete Low - Under £100k
ection CaFEEd Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Implement PAS 2080 -
standard for managing
1. Infrastructure, building Highways contractor minimises ﬁ]af::;); lJZ(E?e“dllggk?:dat Verified baseline data :;gri':;aés e"::ll;ke 4 PAS
By o F.1.viii emissions through low-carbon » 1ooking included in Metis carbon g 2022 - Milestone Complete 2024 - New Milestone Funding Medium (£200k)
are designed to facilitate " . whole value chain and N 2080 and work
. . construction practices " measuring tool. -
walking and cycling carbon reduction through towards accreditation
intelligent design,
construction and use.
|1m E:(I)\I/r:‘;aas:rl;?sutrr?els Deliver 1,000 more electric vehicle Technical (delays due
G.1i  |oharging points by 2026, so there are Install a further 250 BV |, 4 £y chargers installed. [220 BV ehargers 2023 - Milestone complete 2024 - New Milestone to global material | Medium (E400K)
more in every neighbourhood chargers. installed.
shortages)
road
1. EV infrastructure is
improved across the Implement a borough-wide strategy for
EV infrastructure by 2023, including E(\j/olntfergs;rug:;i;}rategy 2023 Resource Low
stakeholder needs (e.g. taxis) P Y .
road
2. Electric vehicles are N . . N
G.2iv |Revise parking charges to discourage Revise fees and charges 2024 Consultation Low
the use of polluting cars by 2023.
Streets for People
4. Ownership of private Strategy to be adopted
cars and behavioural Pilot incentives for residents to give up July 2023. Scoping document Streets for Peopl.e
N G.4.i . Strategy and Action 2023 Resource Low
patterns of their use are their cars altogether complete.
H . . Plan adopted.
influenced Consultation of delivery
plan through 2023/24.
4. Ownership of private L";mz;;eg; ;;elllrklng
. " o
cars and behavioural Implement borough-wide controlled 100% of adopted roads by 949% delivered. adopted strests 2025 2024 - New milestone Consultation High

ownership and use of
polluting private cars

patterns of their use are
influenced

parking zones (CPZ) coverage

2024,

across borough by
2024.
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Broad area of activity
(key at bottom of page)

for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

|8 EVCRVEL T L B developments, and policy
cycling easier

G. Discourage the improved across the
CITAEIE TR G RIEER T borough to facilitate more
LR JAEIERE Sl electric vehicles on the

G. Discourage the improved across the
CVNETELTEL G RTEERG | borough to facilitate more
LR JAEIERE (Sl electric vehicles on the

G. Discourage the 2. Electric vehicles are
CVNETELTTEN G RTEERG ) actively incentivised to
LT R I ERE SN boost uptake

G. Discourage the
ownership and use of
polluting private cars

G. Discourage the

More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct

carbon saving

1. Infrastructure, building Highways contractor minimises

y o F.1.viii [emissions through low-carbon No Direct
are designed to facilitate N "
. . construction practices
walking and cycling
1. BV infrastructure is Deliver 1,000 more electric vehicle
G chargl.ng points by 2026, so there are Yes Direct
more in every neighbourhood
road
1. EV infrastructure is
Implement a borough-wide strategy for
EV infrastructure by 2023, including No Enabling
stakeholder needs (e.g. taxis)

road

G.2iv |Revise parking charges to discourage No Enabling
the use of polluting cars

4. Ownership of private

cars and behayloural G4 Pllqt incentives for residents to give up No Enabling

patterns of their use are their cars altogether

influenced

4. Ownership of private

cars and behavioural Implement borough-wide controlled Yes Direct

ownership and use of
polluting private cars

patterns of their use are
influenced

parking zones (CPZ) coverage
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Broad area of activity
(key at bottom of page)

APPENDIX 2

G. Discourage the
ownership and use of
polluting private cars

H. Improve public
transport

H. Improve public
transport

increase uptake and
inclusivity

of the Bakerloo Line

A business case was complete for
Camberwell Station in 2018 and now
requires an update.

Leader of the Council, Clir
Williams and Mayor Damien
Egan have called on the
Government to deliver the
Bakerloo Line modernisation and
extension through Southwark's
Growth Plan.

q Lead Cabinet q Work Completed in Work Completed in q f
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrectfor acgountable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
23 school streets have been
delivered to date.
School streets to be rolled out
according to level of priority,
4. Ownership of private 41 schools streets delivered to date which is determined by factors
cars and behavioural Introduce measures to ensure that more " such as deprivation levels and air Agree target for expansion of
N G.4.iv roads around schools are car-free at the| Existing Implementation ClIr McAsh Matt Clubb pollution. 9 9 Xp:
patterns of their use are school streets delivery.
H start and end of the school day
influenced .
Statutory consultation took place
in December 2022 regarding
school streets improvements
around 3 additional schools (St
Johns/St Clements, Goodrich,
James Allen’'s).
LIP 22/23 funding bid contains; access to LIP 22/23 funding bid contained;
public transport scheme (Denmark Hill) and |access to public transport
1. Accessibility to public Collaborate and lobby transport Peckham bus priority schemes. scheme (Denmark Hill) and
transport is improved to R operators including Transport for - Peckham bus priority schemes. |Input into TfL consultation to
increase uptake and HAL ) ondon to make bus journeys quicker, Existing Engagement | Clir McAsh Matt Clubb |41 raduction of kms operated across This work will be continued in  |protect existing bus services.
inclusivity more reliable and zero emission London. Decrease in frequency in tube, 23/24.
train, buses. TFL consultation planned in
June 22.
Letter was sent to the PM to call
for a long term funding deal for
TfL so that large infrastructure
development can be planned.
Network Rail South London Thameslink Letter sent to Deputy Mayor Seb
have undertaken long term planning for Dance referencing the need for
:r.a/::cizsilé)lil:ly lrr:)\;::;)ltlg Campaign for the reopening of (s)?frl:irnvrg:i: considers journey time impacts |Bakerloo Line extension. Meet with Mayor of London team
P! P Camberwell Station and the extension Existing Engagement Clir Dennis Steve Platts ) to discuss lobbying opportunities.
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Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this
action

How progress will be

How progress will be

against the

against the

When will the milestone(s) be
complete

When will the milestone(s) be
complete

The major risk(s) to the
milestone(s) being
completed

completing the
upcoming milestone

Low - Under £100k
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m

4. Ownership of private
cars and behavioural
patterns of their use are
influenced

G. Discourage the
ownership and use of
polluting private cars

Ga.iv

Introduce measures to ensure that more
roads around schools are car-free at the
start and end of the school day

All schools to have a
school streets by 2026,
where this is not possible
provide other measures to
create safer and more
pleasant environments
outside of schools.

Target for expansion of
school streets agreed.

School streets or
similar measures for
all schools in
borough.

2022 - Milestone complete

2026 - New milestone

No major risks
identified

High (£2.5m)

1. Accessibility to public
transport is improved to
increase uptake and
inclusivity

H. Improve public
transport

H.1i

Collaborate and lobby transport
operators including Transport for
London to make bus journeys quicker,
more reliable and zero emission

Complete bus priority
schemes in Peckham, and
access to public transport
scheme in Denmark Hill.

Retention of existing
services.

Complete schemes.

2022 - Milestone Complete

2024 - New Milestone

Funding (TFL funding
cuts have already led
to bus route reduction)

High

1. Accessibility to public
transport is improved to
increase uptake and
inclusivity

H. Improve public
transport

Campaign for the reopening of
Camberwell Station and the extension
of the Bakerloo Line

Southwark and Lambeth
cabinet officer and comms
officer to create a strategy
to promote the Bakerloo
Line extension.

Joint approach to lobbying
national government on
this area agreed.

Campaign launched.

2022 - Milestone Complete

2024 - New Milestone

Resource

Low
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Broad area of activity
(key at bottom of page)

Funding in Place

Type of Carbon
Saving Attributed Reason for Missed Milestones

G. Discourage the
ownership and use of
polluting private cars

H. Improve public transport is improved to
transport increase uptake and

H. Improve public transport is improved to
transport increase uptake and
inclusivity

of the Bakerloo Line

for Milestone to Action
How carbon will be
saved by an action
Enabling: those
The status of fundin actions that lead to an
More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD 9 indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
4. Ownership of private Introduce measures to ensure that more
cars and behavioural . . New target set as part of new
atterns of thir use are G.4.iv  roads around schools are car-free at the| Yes Direct Streets for People Strategy
,p start and end of the school day
influenced
1. Accessibility to public Collaborate and lobby transport
HAi operators including T.ransport for. No Enabling
London to make bus journeys quicker,
inclusivity more reliable and zero emission
1. Accessibility to public Campaign for the reopening of
Camberwell Station and the extension No Enabling
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Broad area of activity
(key at bottom of page)

APPENDIX 2

H. Improve public
transport

consolidated to be more
efficient

minimising impact of polluting vehicles
on roads

River Partnership which brings together
London Boroughs of Hammersmith &
Fulham, Islington, Lambeth, Lewisham,
Southwark and Wandsworth.

" Lead Cabinet " Work Completed in Work Completed in N "
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Through our engagement with the (London
1. Accessibility to public Use our position as a council and Councils) Transport and Environment Meet with Mayor of London team
transport is improved to N through regional bodies that Southwark - Committee we have discussed the to discuss lobbying opportunities
increase uptake and HAW s on to lobby the Mayor of London to Bxisting Engagement | ClirMcAsh | Stephen Gaskell \; ' e of electrifying transport in on decarbonising the national
inclusivity decarbonise bus and rail networks London with the Mayor (provided by Clir grid.
McAsh).
Use the Digital Infrastructure Strategy to e L "
1. Remote working is facilitate the provision of widespread Wi- 31,794 homes with access to fibre 41,400 properties vglgat? h flbr.e optl(.: broadband
. R " s . . . " " and 107 community buildings to 6000 units including homes,
increased to reduce 11 Fiand high-speed internet to less-well- Existing Implementation Clir Cryan Dionne Lowndes  |broadband and 89 free connections to . y A N y
N L provided with a free gigabit businesses and community
commutes in the borough connected areas across the borough for communities halls. .
. broadband connection. centres.
remote working
River freight trial from Dartford to
Freight consolidation has commenced from Butlers Wharf by CEVA and Guys
AN and St Thomas has been
- Dartford, with trials to Butlers Wharf.
2. Commercial journeys completed.
Explore greater use of the Thames for .
across the borough are freight and delivering into the borough Actively engaging with Westminster Cross Collaborate on the Clean Air
influenced and 9 9 an, Existing  |Research & Design| Clir McAsh Matt Clubb Y engaging Trial is being undertaken as part |Logistics for London (CALL)

the Clean Air Logistics for
London (CALL) project receiving
goods at Bankside pier and
utilising new bookable parking
bays.

project.
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Broad area of activity
(key at bottom of page)

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that

How progress will be

How progress will be

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the

completing the
upcoming milestone

H. Improve public
transport

More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the complete complete milestone(s) being Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
1. Accessibility to public Use our position as a council and . .
transport is improved to N through regional bodies that Southwark Jo".“ approach (o lobbying . " "
N H.1iv ¥ national government on 2022 - Missed milestone 2024 - New milestone Resource Low
increase uptake and sits on to lobby the Mayor of London to .
. p . " this area agreed.
inclusivity decarbonise bus and rail networks
Use the Digital Infrastructure Strategy to Delivering fibre optic
1. Remote working is facilitate the provision of widespread Wi- broadband to 6000 units Delivery of 6000 new No major risks
increased to reduce 11 Fiand high-speed internet to less-well- per annum including Delivery of 6000 new units. | <" 2023 - Milestone complete 2024 - New milestone major Low
; . units per annum identified
commutes in the borough connected areas across the borough for homes, businesses and
remote working community centre.
Involvement in Smarter .
Greener Logistics (SGL) Funds were obtained
8 y f and Environmental
project with Cross River y .
N Protection, Highways
. Partnership. -
2. Commercial journeys and Parking Teams
Explore greater use of the Thames for .
across the borough are freight and delivering into the borough Use CALL project to Secure funding to support [12/© been supporting
influenced and 12, sight and ¢ g into th ugh, proje nding to sUpport 1y CALL project. 2023 - Milestone complete 2024 - New milestone Funding Low
- minimising impact of polluting vehicles explore feasibility of a CALL project.
consolidated to be more ;
- on roads micro hub at Surrey Quays "
efficient . Secure funding to
Shopping centre and
support Smarter
placement of lockers at o
South Dock Marina Greener Logistics
: (SGL) project.
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Funding in Place Type of Carbon
Saving Attributed | Reason for Missed Milestones
for Milestone L
to Action

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving Reason for missed milestone

Broad area of activity
(key at bottom of page)

The status of funding

More specific area of activity | Action code Most granular level of activity Most granular level of activity for this milestone

Direct: those actions
that lead to a direct
carbon saving

1. Accessibility to public Use our position as a council and -
H. Improve public transport is improved to . through regional bodies that Southwark . Resou.rce Restructure (.Jf team
N H.1iv » No Enabling and will confirm how action can
transport increase uptake and sits on to lobby the Mayor of London to be taken f d
inclusivity decarbonise bus and rail networks € taken forward.
Use the Digital Infrastructure Strategy to
1. Remote working is facilitate the provision of widespread Wi-
increased to reduce 11 Fiand high-speed internet to less-well- Yes Enabling
commutes in the borough connected areas across the borough for
remote working
2. Commeraial journeys Explore greater use of the Thames for
across the borough are freight and delivering into the borough
influenced and 1.2, 9 9 an. No Direct

minimising impact of polluting vehicles

consolidated to be more
on roads

efficient
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unnecessary flying &
encourage offsetting

owned/rented vehicle fleet

EV charging points on council premises

Queens Road.

" Lead Cabinet " Work Completed in Work Completed in N "
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g .
)
More specific area of activity Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen " WRLEY . 5 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
1. Aviation-based journeys Promote reduction of flights (targeted N .
are reduced in frequency to more at frequent fliers) and promote Behaviour change campaign to
: " N Existing Not Started ClIr McAsh Chris Page No work to date. be run as part of the external
reduce associated carbon alternative means of transport (partial .
- affairs strategy.

rail journeys)
1. Total number of journeys Support long-term remote workin,
by staff are reduced in the pp. 9 " 9 Existing Research & Design| Clir McAsh Ben Plant Phased return to workplace. Develop hybrid working policy.

practices for council employees

Undertake review of Council staff's
2. Journeys across the commuting and general travel patterns New survey required as part of
borough are low carbon g and g P Existing Not Started Clir McAsh Chris Page  |Most recent staff survey conducted in 2020. v yreq P

and develop guidance on sustainable Covid return to work.

travel
2. Journeys across the Launch an internal educational Scoping for salary sacrifice
borough are low carbon campaign adx@rﬂsmg t.he fundlp 9 Existing Research & Design| Clir McAsh Matt Clubb Initial meeting held with HR to review an scheme and identify preferred

schemes available which subsidise the example scheme (Cranford EV). supplier.

cost of EV pplier.

. . ’ - . . Three chargers have been installed at ’ "

3. Decarbonise council Identify opportunities for installation of Existing Implementation Clir McAsh Matt Clubb Tooley St and three have been installed at Identify new locations as part of

EV strategy.
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Broad area of activity
(key at bottom of page)

APPENDIX 2

J. Cut down
unnecessary flying &
encourage offsetting
flight emissions

K. Decarbonise
council travel

K. Decarbonise
council travel

K. Decarbonise
council travel

K. Decarbonise
council travel

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
5 Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of
completing the
i q q P upcoming milestone
B . ) . » The key mlles!one(s) tr!at How progress.wﬂl be How progress.vvlll be When will the milestone(s) be When will the milestone(s) be The major risk(s) t_o the
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the milestone(s) being
5 ; ; complete complete Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
1. Aviation-based journeys Promote reduction of flights (targeted Expanded Update council
are reduced in frequency to . more at frequent fliers) and promote communications online for |Launch of behaviour website to include No major risks
: Ji " N N . . N 2024 . - Low
reduce associated carbon alternative means of transport (partial residents around avoiding |change campaign. more effective identified
emissions rail journeys) air travel. communication.
1. Total number of journeys Support long-term remote workin, Consult on policy and
by staff are reduced in the K. pp. 9 " 9 policy 2023 2024 - New Milestone Resource Low
practices for council employees framework.
borough
Undertake review of Council staff's
2. Journeys across the commuting and general travel patterns Undertake staff travel
borough are low carbon K2 9anc g P 2022 - Missed milestone 2024 - New milestone Timeline Low
. and develop guidance on sustainable survey.
and efficient
travel
2. Journeys across the Launch an |ntern§! educatlona.l Agree with HR a preferred -
. campaign advertising the funding No major risks
borough are low carbon K.2.i . . P Scheme launched scheme that can be 2023 . o Low
-~ schemes available which subsidise the " identified
and efficient adopted by the council.
cost of EV
. . . . . . Resource
3. Decarbonise cquncﬂ Identify ogponupltles for |nstgllallon pf Publication of EV strategy. 2023 Low
owned/rented vehicle fleet EV charging points on council premises Funding
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Broad area of activity
(key at bottom of page)

for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

J. Cut down
UL LECEEEE RO R are reduced in frequency to
CH I EGERG ECENT T M reduce associated carbon
flight emissions emissions

K. Decarbonise
council travel

K. Decarbonise
council travel

K. Decarbonise
council travel

K. Decarbonise

council travel owned/rented vehicle fleet

EV charging points on council premises

More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
1. Aviation-based journeys Promote reduction of flights (targeted
JAi more at.frequent fliers) and promolg No Enabling

alternative means of transport (partial

rail journeys)
1. Total number of journeys Support long-term remote workin,
by staff are reduced in the KA. PP 9 " 9 Yes Enabling

practices for council employees
borough
2. Journeys across the Undertake review of Council staff's Resource constraints within the

i 4 . commuting and general travel patterns . Climate Change team have not

borough are low carbon K.2i . . Yes Enabling .
and efficient and develop guidance on sustainable allowed this work to be

travel progressed to date.

Launch an internal educational
2. Journeys across the campaign advertising the fundin
borough are low carbon K.2.ii paign advertising t ng Yes Enabling

-~ schemes available which subsidise the

and efficient

cost of EV
3. Decarbonise council Identify opportunities for installation of No Enabling
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APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
Broad area of activit, (BB RAD) Coupali Director accountable | The work that has been completed to date on | The work that has been The ke ) that are
Y |More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for 5 3 n P A 3 Y n 3 A
(key at bottom of page) 3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Design and implement a strategic plan Proposal received from Veolia for . "
. . " . S ) . . N Proposal under consideration for
K. Decarbonise 3. Decarbonise council K.3.jii to trial low emissions vehicles into the Strate Implementation Clir McAsh Matt Clubb procurement of 5 electric Recycling rocurement of 5 electric RCVs
council travel owned/rented vehicle fleet " LGV/HGYV fleet (including waste and 9y 3 Collection Vehicles (eRCVs) - requires E Veolia
highways) funding support from the council. 4 )
Increase the number of electric
. vehicles that are in Council's
Review and update fleet management .
. . . e » B Conway are moving fleet to EV where fleet.
K. Decarbonise 3. Decarbonise council . guidelines to specify that certain . . . N y .
" . K3.iv N o Existing Implementation ClIr McAsh Matt Clubb possible, with plant operation also moving to
council travel owned/rented vehicle fleet vehicles must be Ultra Low Emissions
Vehicles (ULEV) EV. Programme of work for the
Vehicle Replacement Strategy
put to cabinet.
1. Increase direct access to Explore feasibility of buying energy for Initial report commissioned to
. LA the borough through a Purchase Power Existing Research & Design| Clir McAsh Chris Page identify options for developing a
renewable energy
Agreement (PPA) PPA.
Initial meeting with UK Power Review of estates to identify
Coordinate with UK Power Networks to Networks held in April 2022. !nternal projegts thaF can.be )
2. Full access to renewable highlight what the grid connection and/or Initial meeting with UK Power Networks held implemented in conjunction with
energy from the national L.2i g 9 g Existing Research & Design| Clir McAsh David Hodgson |, " 9 Commenced partnership project |UK Power Networks work
. reinforcement needs are for the in April 2022. ) . N
grid with Lambeth and Lewisham to  [programme on the grid.
borough .
research area wide energy
network.
Climate Change and Policy team
2. Full access to renewable Work with the Mayor of London to lobby to meet with Mayor of London
energy from the national government on the transition to a zero- Existing Research & Design| Clir McAsh Stephen Gaskell [No work to date. No work to date. team to discuss lobbying
grid carbon national grid opportunities on decarbonising
the national grid.
Planning Policy provide a pre-
planning advice service which
. Promote financial support that is Planning Policy provide a pre-planning resldenlts can qse to get advice Update of council website which
1. Increase proportion of available for residents and organisation advice service which residents can use to on the installation of renewable will allow us to promote
residents and organisations M.1.i g Existing Complete ClIr McAsh Chris Page technology. p

using renewable energy

of Southwark that will assist in the
installation of renewable technology

get advice on the installation of renewable
technology.

Council website updated with
planning advice on installing
renewables.

information on renewables
including financial support.
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New Milestone where g New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
5 Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of
completing the
i q q P upcoming milestone
. L . - L ULy mlles!one(s) tr!at Ly progress_wnll L2 Ly progress_wnll L2 When will the milestone(s) be When will the milestone(s) be Wid major GE4E) t_o e
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this measured against the measured against the . D milestone(s) being Low - Under £100k
action i i i i P P completed A
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Initial work has 5 ) .
Design and implement a strategic plan commenced to adopt new Completion and sign off of Techvnlcal (Industry-
. " . S ) . s waste contract deed of wide demand . R
3. Decarbonise council ki | trial low emissions vehicles into the eRCVs for Veolia into the Variation 2022 2024 increasing which has High (£1.6m: 5
owned/rented vehicle fleet o LGV/HGYV fleet (including waste and fleet through the council's | extendegd delive eRCVs)
highways) Climate Change Capital . . i
ERVs in operation. dates)
Fund.
Incorporate 4 new electric
Review and update fleet management vehicles into the fleet to Timeline
3. Decarbonise council K3.iv guidelines to specify that certain replace existing hybrids. 2023 Low
owned/rented vehicle fleet o~ vehicles must be Ultra Low Emissions Consultation
Vehicles (ULEV) Adoption of Vehicle
Replacement Strategy.
. Technical - Needs buy;
. Explore feasibility of buying energy for Engag.g with other London Meeting with other in from other London
1. Increase direct access to . authorities to assess "
L1 the borough through a Purchase Power - London boroughs to 2023 - New Milestone boroughs to progress Low
renewable energy possibility of a
Agreement (PPA) " progress.
collaborative PPA . .
Funding
Deliver Energy Networks
feasibility project with
Coordinate with UK Power Networks to Larr?bet.h and Lewisham,
2. Full access to renewable o . " to highlight work needed . ; .
" . highlight what the grid connection and/or| N Review of suitable estates [Completion of " "
energy from the national L.2.i 2 to ensure grid can cope N e N 2022 - Milestone Complete 2023 - New Milestone Resource Low
. reinforcement needs are for the s for future projects. feasibility project.
grid borough with increased
roug electrification. This work
includes UKPN as a
stakeholder.
2. Full access to renewable Work with the Mayor of London to lobby 'Sdue“'g‘lft‘:,fs‘;;:’g'r'isf 10| joint approach o lobbying
energy from the national government on the transition to a zero- Lolr)\zon in Iobbyin national government on 2022 - Missed milestone 2023 - New Milestone Resource low
grid carbon national grid " ving this area agreed.
national government.
Action Complete. Further
1. Increase proportion of Promote financial support that is advice to be offered
residents and organisations| M1 |2Y2lable for residents and organisation through the development |\ ..o of council website. | JPdate of council 2022 - Milestone Complete Resource Low
using renewable ener of Southwark that will assist in the of the Green Homes website - Complete.
9 9y installation of renewable technology Advice Service. Action
B.1.v.
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Broad area of activity

for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

(key at bottom of page) More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
Design and implement a strategic plan
K. Decarbonise 3. Decarbonise council Kaii |totrial low emissions vehicles into the Yes Direct
council travel owned/rented vehicle fleet e LGV/HGYV fleet (including waste and
highways)
Review and update fleet management
K. Decarbonise 3. Decarbonise council K3.iv guidelines to specify that certain Yes Enablin
council travel owned/rented vehicle fleet o~ vehicles must be Ultra Low Emissions 9
Vehicles (ULEV)
. Explore feasibility of buying energy for
:e'r']’;t\::;s::r:’:r“ accessto| ) 45 |the borough through a Purchase Power Yes Direct
9 Agreement (PPA)
Coordinate with UK Power Networks to
2. Full access to renewable o . "
" . highlight what the grid connection and/or .
energy from the national L.2.i 2 Yes Enabling
R reinforcement needs are for the
grid
borough
2. Full access to renewable Work with the Mayor of London to lobby Resource - Restructure of team
energy from the national government on the transition to a zero- Yes Enabling will confirm how action can be
grid carbon national grid taken forward.
. Promote financial support that is
1. Increase proportion of " 5 R
residents and organisations | M.4.i | 2Vallable for residents and organisation Yes Enablin
9 o of Southwark that will assist in the 9

using renewable energy

installation of renewable technology
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APPENDIX 2

Updated Wording for " Lead Cabinet " Work Completed in Work Completed in . .
Theme Goal Code Action Action Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
Broad area of activit, [SllE READ)) Coupali Director accountable | The work that has been completed to date on | The work that has been The ke ) that are
" VY More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for 5 3 compl A Y m 3 A
(key at bottom of page) N for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Southwark Plan 2022 adopted including Southwark Plan 2022 adopted
» Explore increased support for| Policy P70 Energy. including Policy P70 Energy. Conduct the Early Review of the
3. Installations of . renewables through the Early
renewables are prioritised Explore increased support for Review of the Southwark Free of Charge pre-app service for Free of Charge pre-app service Southwark Plan.
P! " M.3.iv renewables through the Early Review of Existing Research & Design| Clir Dennis Stephen Platts B gep PP . gep PP
and encouraged by council Plan and through residents. for residents. . . .
N the Southwark Plan Prepare guidance in Climate
policy Development Management
. . . B | . . . Change SPD.
processes Quicker planning decision for 'green Quicker planning decision for
householder applications. 'green’ householder applications.
£400k of funding for community
energy projects has been
£400k of funding for community energy secured from Southwark Council
gl:ljjen((:;t"s has been secured from Southwark Clir McAsh provided letter of
2. Promote community Support community energy projects . support for SE24 and South East |Working group to be set up to
rengwable technology N.2.i where a demonstrable carbon saving Existing Implementation Clir McAsh Chris Page Clir McAsh provided letter of support for to London'Communvlty Energy CO- |scope potelntlal {:ommunlty
projects can be made . OP to bid to GLA's local energy projects in the borough.
SE24 and South East London Community community energy fund
Energy CO-OP to bid to GLA's local gy func.
community energy fund. Scoping work has commenced
and baselining against other local
authorities.
The service has now launched
and as of March 2023 more than
three hundred residents had
received one-to-one energy
. . advice from the new service with |Scope out the creation of an
Provide guidance and support to L . b "
1. Shift to low carbon and residents and businesses on low carbon more receiving advice at Energy Savers Forum which wil
§ 0.1.i Existing Implementation Clir Cryan Clive Palfreyman  [No work to date. community-based and other offer advice to residents and

energy efficient appliances

energy efficiency through creation of an
Energy Savers Service

outreach events.

The average financial gain for all

those receiving one-to-one advice
from Southwark Energy Savers is
more than £124.

business on how to reduce
energy use and retrofit buildings.
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Theme Goal Code Action Updated Wording for New Mllestfme where Previous KPI New KP! where Planned Date fm: Milestone New D.ale for Mllestor!e Majt?r Risks to Estlm'fxted Cost of
Action required required Completion Completion where required Milestone Milestone
The cost of
completing the
. - upcoming milestone
Broad area of activity . " _ - . UERlEy ) Gt L pragress_wwl\ e L progress_wwl\ e When will the milestone(s) be When will the milestone(s) be b major GEE) B
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this measured against the measured against the milestone(s) being
(key at bottom of page) > complete complete Low - Under £100k
action milestone(s) tone(s) completed A
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Explore increased support for| glljlmalteemce:?:gePlannin Technical (legislation
3. Installations of Exolore increased support for renewables through the Early Dozzment to ?’e ado te?i 2024 for SPD changes)
renewables are prioritised . P PP . Review of the Southwark pted. June 2023 for Regulation
" M.3.iv renewables through the Early Review of N N " Low
and encouraged by council Plan and through 18 public consultation 2025 for consultation on Early Resource
N the Southwark Plan Consult on and adopt the .
policy Development Management N Review
rocesses early review of the Timeline
p Southwark Plan.
2. Promote community Support community energy projects Launch Southwark Southwark
renewable technology N.2.i where a demonstrable carbon saving Community Energy Fund Community Energy 2023 Timeline Low
projects can be made to the public. Fund launched.
Service Launched.
1. Shift to low carbon and z;;lgr?tgl;‘::r:)cijiian::ss:spgzrlt;x carbon Number of residents Track number of
; 0.1 supported through Energy 2023 Resource Low

energy efficient appliances

energy efficiency through creation of an
Energy Savers Service

Savers Service.

households
supported through the|
service.
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Broad area of activity

o ot Kotelspaciiclarsalofiactvity

Action code

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

Most granular level of activity

The status of funding

for this milestone |

How carbon will be
saved by an action

Enabling: those

actions that lead to an

indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

M. Move towards
green energy for
businesses,
residents and ol
organisations

3. Installations of
renewables are prioritised
and encouraged by council
policy

M.3.iv

Explore increased support for
renewables through the Early Review of
the Southwark Plan

Explore increased support for|
renewables through the Early
Review of the Southwark
Plan and through
Development Management
processes

Yes

Enabling

renewable technology

energy alternatives projects

N.2.i

Support community energy projects
where a demonstrable carbon saving
can be made

Enabling

oaeducsion=ray 1. Shift to low carbon and

emandiancicut energy efficient appliances
energy waste W PP

O.1i

Provide guidance and support to

energy efficiency through creation of an
Energy Savers Service

residents and businesses on low carbon

Enabling
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APPENDIX 2

Updated Wording for " Lead Cabinet " Work Completed in Work Completed in . .
Theme Goal Code Action Action Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
Broad area of activit, [SllE READ)) Coupali Director accountable | The work that has been completed to date on | The work that has been The ke ) that are
" VY More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for 5 3 compl A Y m 3 A
(key at bottom of page) N for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Prioritise solar panel installation and Feasibility studies have been
1. Solar PV capacity is R maximise project funding for social - . " . Feasibility studies have started for eight . Completion of ten feasibility
o . P.1.i " N o Existing Research & Design| Clir Merrill David Hodgson " N completed for ten council .
maximised in the borough housing properties - phase 1, feasibility council housing blocks. ! studies.
" housing blocks.
studies
— . " Further work around solar panel
Prioritise solar panel installation and N " P
1. Solar PV capacity is maximise project funding for social installations has shown that a If Lead Member Briefing is
o . P.1.iii . N Existing Research & Design| Clir Merrill David Hodgson  |New action, no work to date. fabric first approach is needed to |accepted, two solar projects at
maximised in the borough housing properties - phase 3 proposed y o N ) .
the properties where feasibility two locations will begin.
& current works "
studies were conducted.
Prioritise solar panel installation and
1. Solar PV capacity is . maximise project funding for operational . . . Initial work on feasibility assessments for six " - "
maximised in the borough P.1iv council buildings - phase 1, feasibility Existing Implementation Clir Cryan David Hodgson solar PV projects. Completion of feasibility studies.
studies
— . " Applied for approximately £4.8m from the .
- Prioritise solar panel installation and " " Py - Solar panels installed at a range . .
1. Solar PV capacity is P.Av maximise project funding for operational Existing Implementation Clir McAsh David Hodgson councils Climate Capital Fund to retrofit five of buildings including Nunhead Funding to be confirmed and

maximised in the borough

council buildings - phase 2, funding bids

library sites which would include the addition
of solar PV.

Library and Dulwich Library.

project started.
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Theme Goal Code Action Updated Wording for New Mllestfme where Previous KPI New KP! where Planned Date fm: Milestone New D.ale for Mllestor!e Majt?r Risks to Estlm'fxted Cost of
Action required required Completion Completion where required Milestone Milestone
The cost of
completing the
. L upcoming milestone
Broad area of activity . " _ - . UERlEy ) Gt L pragress_wwl\ e L progress_wwl\ e When will the milestone(s) be When will the milestone(s) be b major GEE) B
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this measured against the measured against the milestone(s) being
(key at bottom of page) > complete complete Low - Under £100k
action milestone(s) tone(s) completed A
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Technical (proposal
not accepted by senior|
Prioritise solar panel installation and officers or residents)
1. Solar PV capacity is . maximise project funding for social No further work planned at|Completion of ten M .
maximised in the borough PAi housing properties - phase 1, feasibility this time. feasibility studies. 2022 - Milestone complete Timeline Medium (£500k)
studies (procurement)
Funding
Align approach to
council homes solar
panels with Social
Housing Improvement| Technical (suitability of|
Prioritise solar panel installation and Identify funding to Plan. solar.lnstallatlo.n n
1. Solar PV capacity is maximise project funding for social progress solar pilot at Lead member briefing " . " certain properties) "
o . P.1.iii . N Complete fully costed 2022 - Milestone missed Updated milestone: 2024 Medium
maximised in the borough housing properties - phase 3 proposed Lucy Brown sheltered accepted.
. " plan for Resource
& current works housing unit. N .
implementation of
solar works at Lucy
Brown sheltered
housing unit.
Prioritise solar panel installation and
1. Solar PV capacity is . maximise project funding for operational - No major risks
maximised in the borough P1iv council buildings - phase 1, feasibility Feasiilty study complete. 2023 identified Low
studies
Prioritise solar panel installation and Completion of
1. Solar PV capacity is P.Av maximise project funding for operational Projects to commence on Funding confirmed. Peckham Library and 2022 - Milestone complete 2023 - New Milestone Funding (not Low

maximised in the borough

council buildings - phase 2, funding bids

site.

Kingswood Library
projects.

confirmed)
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Broad area of activity
(key at bottom of page)

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct

Reason for missed milestone

= |1.Solar PV capacity is
energy maximised in the borough

. c . |1 Solar PV capacity is
energy maximised in the borough

= |1 Solar PV capacity is
energy maximised in the borough

= |1 Solar PV capacity is
energy maximised in the borough

carbon saving
Prioritise solar panel installation and
. maximise project funding for social .
P housing properties - phase 1, feasibility TBC Enabling
studies
Technical and funding - Not
suitable to install solar panels
Prioritise solar panel installation and without fabric first approach,
PAiii maximise project funding for social TBC Direct especially with issues of damp
o housing properties - phase 3 proposed and mould. Additional funding will
& current works be required to make internal
upgrades to homes before fitting
solar panels
Prioritise solar panel installation and
. imise project funding for operational "
PAIV. 1 council buidings - phase 1, feasibilty Yes Enabling
studies
Prioritise solar panel installation and
PAv maximise project funding for operational Yes Enabling

council buildings - phase 2, funding bids
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APPENDIX 2

Updated Wording for " Lead Cabinet " Work Completed in Work Completed in . .
Theme Goal Code Action Action Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
Broad area of activit, [SllE READ)) Coupali Director accountable | The work that has been completed to date on | The work that has been The ke ) that are
" VY More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for 5 3 compl A Y m 3 A
(key at bottom of page) N for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Prioritise solar panel installation and . . " . . . .
1. Solar PV capacity is N maximise project funding for operational - . . Ropftop PV installed at eight slte§ s.o far Rooftop PV installed at ten sites Subject to fe?SIblmy studies being
o . P.1.vi P, Existing Implementation Clir McAsh David Hodgson  |which are forecast to reduce emissions by completed, six solar PV schemes
maximised in the borough council buildings - phase 3, proposed & so far.
6.5 tonnes. are planned.
current works
Prioritise solar panel installation and Feasibility studies to be carried
1. Sgla.r PV.capacny s P.1.vii maximise project funding for ct?u.r?cll Existing Research & Design Clir Ali Stephen Platts  |New action, no work to date. No work to date. out for pilot .studles at (;rampton
maximised in the borough owned schools - phase 1, feasibility and Brunswick Park primary
studies schools.
— . " Funding allocated to fit solar The Council will bid for Salix
1. Solar PV capacity is Prioritise solar panel installation and anels with community ener funding for Heat Decarbonisation
U capacity P.1.viii maximise project funding for council Existing Implementation Clir Ali Stephen Platts  |New action, no work to date. P Yy energy 9 :
maximised in the borough " N company SE24 at Goodrich Plans to be carried out at all
owned schools - phase 2, funding bids . o
Primary School. eligible schools.
Two initial consultations suggested the
identified site for a solar farm was not
. T commercially viable due to significant issues " —
1. Solar PV capacity is P.1.x Progress the feasibilty of a borough Existing Research & Design| Clir McAsh Stephen Platts  |in connecting the proposed site to the grid. | Viability work is underway. ::SZS;:IE;M viability

maximised in the borough

solar panel park

This is being reviewed due to increases in
electricity prices that may make this site
more viable.
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Theme Goal Code Action Updated Wording for New Mllestfme where Previous KPI New KP! where Planned Date fm: Milestone New D.ale for Mllestor!e Majt?r Risks to Estlmfxted Cost of
Action required required Completion Completion where required Milestone Milestone
The cost of
completing the
. L upcoming milestone
Broad area of activity . " _ - . UERlEy ) Gt L progress_wwl\ e L progress_wwl\ e When will the milestone(s) be When will the milestone(s) be b major GEE) B
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this measured against the measured against the milestone(s) being
(key at bottom of page) > complete complete Low - Under £100k
action milestone(s) tone(s) completed A
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Prioritise solar panel installation and Subject to feasibility, a
1. Sgla.r PV.capaclty is PAvi maxlmlse Prqject funding for operational further three offices will 2023 2026 Feasibility study to be High
maximised in the borough council buildings - phase 3, proposed & completed
have solar PV by 2026.
current works
Prioritise solar panel installation and
1. Solar PV capacity is P.Avii maximise project funding for council PV feasibility study 2023 Technical (lack of Low
maximised in the borough o owned schools - phase 1, feasibility complete. skills availability)
studies
. Prioritise solar panel installation and Work with SE24 to support . . . -
1. S(_)Ia_r PV»capacny 'S P.1.viii maximise project funding for council other solar panel projects Funding bid submitted and |SE24 solar panel 2022 - Milestone completed 2024 - New Milestone N°.mal‘.’f risks Low
maximised in the borough " N N " accepted. works underway. identified
owned schools - phase 2, funding bids in council schools.
Technical (issues
connecting to the
1. Solar PV capacity is PAx Progress the feasibility of a borough Viability assessment 2023 National Grid) Low

maximised in the borough

solar panel park

complete.

Resource
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Broad area of activity
(key at bottom of page)

= |1 Solar PV capacity is
energy maximised in the borough

= |1 Solar PV capacity is
energy maximised in the borough

= |1.Solar PV capacity is
energy maximised in the borough

= |1.Solar PV capacity is
energy maximised in the borough

solar panel park

Funding in Place | _YPe of Carbon
for Milestone Saving Attributed | Reason for Missed Milestones
to Action
How carbon will be
saved by an action
Enabling: those
. |actions that lead to an
More specific area of activity | Action code Most granular level of activity Most granular level of activity Tr;zrs‘tar;itsu?“z;;lgg:g indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
Prioritise solar panel installation and
PAi maximise Prq]ect funding for operational No Direct
council buildings - phase 3, proposed &
current works
Prioritise solar panel installation and
. maximise project funding for council .
P.A.vii oowned schools - phase 1, feasibility Yes Enabling
studies
Prioritise solar panel installation and
P.1.viii  [maximise project funding for council Yes Enabling
owned schools - phase 2, funding bids
PAX Progress the feasibility of a borough Yes Enabling
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Broad area of activity

(key at bottom of page)

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

APPENDIX 2

" Lead Cabinet " Work Completed in Work Completed in N "
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrectfor acgountable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
;ﬁHO:::S?LdrSeZLie Library of Things contract was
PP Lo Partner with and invest in community Funding Agreement with Library of Things  |signed and location for the kiosk . .
consumption, improve rates N " - . N N - " Public launch of the Library of
. Q1. groups to develop sharing / circular Existing Implementation ClIr McAsh Chris Page has been agreed with the launch anticipated |at Canada Water library agreed, "
of reuse and improve rates . P . A Things.
n economy in early 2023. with installation completing in
of recycling & waste
n June 2023.
collection
Waste Management Strategy
1. Households are Extension was approved by
e . cabinet in March 2023 which sets
supported to reduce . N New waste facilities installed or in progress - — .
L Support for residents on removing N : out priorities up to 2025. A Agree communication and policy
consumption, improve rates - H . . P -~ . N by Housing team on 4 estates to provide N
. Qi barriers to improving recycling in areas Existing Implementation Clir McAsh Chris Page . . government mandate around approach as part of the review of
of reuse and improve rates 8 increased storage for recycling (Brandon, . " . "
n with low rates N A By extending food waste recycling  [the Recycling Action Plan.
of recycling & waste Elmington, Rockingham, Friary). . :
collection facilities so work is currently
being undertaken to plan for this
on estates in Southwark.
1. Households are
supported to reduce New waste facilities installed or in progress
consumption, improve rates Increase percentage of waste recycled, by Housing team on four estates to provide [32% of waste recycled, below
pron, imp Q.1iii ensuring that Southwark has one of the Existing Implementation Clir McAsh Matt Clubb e 9 " P > yeled,
of reuse and improve rates . . increased storage for recycling (Brandon,  |36% target.
n highest rates in inner London N A .
of recycling & waste Elmington, Rockingham, Friary).
collection
99.66% of waste not going to
landfill.
The details of the new
1. Households are government requirements for
supported to reduce food waste have not been
consumption, improve rates Qv Reduce amount of waste sent to landfill Existing Clir McAsh | Matt Clubb Food waste collections for blocks of flats published and are expected to be |Maintain current landfill rate at

of reuse and improve rates
of recycling & waste
collection

extended to 2,000 additional properties.

delayed until May 2023.
However, following initial
discussion with the current
contractor, the council is
developing plans to roll out food
waste collections to all properties
in Southwark.

below 2%.
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Broad area of activity
(key at bottom of page)

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

action complete complete completed Low - Under £100k
2 Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
1. Households are
supported to reduce . . . . Library of Things .
consumption, improve rates Partner with and invest .|n corr.1mun|ty Public launch of the Library of Things opens to [opens to the public in No major risks Lovy (£63k: Two year
. Q1. groups to develop sharing / circular p N . 2023 5 o installation and
of reuse and improve rates Library of Things. the public. July 2023. identified N
N economy maintenance)
of recycling & waste
collection
> Survey of all blocks
1. Households are and estates to identify Resource (needs
. Delivery of Comms/policy approach  |where more recycling dedicated
supported to reduce . . - L -~
consumption, improve rates Support for residents on removing communications agreed  [developed and approved |capacity is needed communications
of reusepand 'im ‘:ove rates Qi barriers to improving recycling in areas through the Waste by October 2022 as part of |> Engaging with 2022 - Complete milestone Updated milestone: 2024 resource for waste Low
n p with low rates Management Strategy the review of the Recycling |managing agents of within the council)
of recycling & waste 8 . N
" Extension. Action Plan. communal properties
collection N . .
to improve service Funding
capacity
> Survey of all blocks
and estates to identify
1. Households are . where more recycling
Delivery of o
supported to reduce - " . capacity is needed
consumption, improve rates Increase percentage of waste recycled, communications agreed  [Recycling Action Plan > Engaging with
plon, Imp Q.1 ensuring that Southwark has one of the through the Waste updated and approved by gaging 2022 - Missed milestone Updated milestone: 2023 Resource High
of reuse and improve rates s e managing agents of
" highest rates in inner London Management Strategy October 2022. N
of recycling & waste E g communal properties
" xtension. . .
collection to improve service
capacity
Technical (limited
1. Households are market value for
supported to reduce An initial food waste plan recycling certain
consumption, improve rates Qv Reduce amount of waste sent to landil to extend food waste Landfill rate stays below  [Delivery of food waste Ongoing Updated milestone: 2023 materials) High

of reuse and improve rates

provision to all households

in Southwark.

2%.

plan commences.

Funding (subject to
rollout of government
funding)
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Broad area of activity

(key at bottom of page)

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

Q. Move toward a
more circular
economy

for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
1. Households are
supportedv to rgduce Partner with and invest in community
consumption, improve rates . . .
! Qi groups to develop sharing / circular Yes Enabling
of reuse and improve rates
; economy
of recycling & waste
collection
1. Households are
supported. to rgduce Support for residents on removing
consumption, improve rates - : . . A "
. Qi barriers to improving recycling in areas No Enabling
of reuse and improve rates 9
. with low rates
of recycling & waste
collection
Delay in getting the Waste
1. Houjeg‘t"ds g’e Management Strategy Extension
zgﬁgsme tio‘; r?mu::ve rates Increase percentage of waste recycled, to Cabinet which incorporates
of reusepand .im F:ove rates Q.1.iii  |ensuring that Southwark has one of the Partially Direct Veolia's Recycling Action Plan. A
of recycling & wzsle highest rates in inner London new approach to strategic work
collection around waste is commencing
later in 2023
1. Households are
supported to reduce
consumption, improve rates Q.1.iv Reduce amount of waste sent to landfill Partially Direct

of reuse and improve rates
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Broad area of activity
(key at bottom of page)

Q. Move toward a
more circular
economy

R. Support more
sustainable diets

R. Support more
sustainable diets

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Explore development of Recycling
2. Drive behaviour change Reward Schemes which would Monthly communications meetings with Explore opportunities through Review national and local
in Southwark's businesses Q.2ii incentivise commercial sites and Existing Research & Design| Clir McAsh Chris Page iy 9 XP) PP 9 strategies that exist as part of
" Veolia. stakeholder networks. .
to reduce consumption workplaces based on the amount of scoping document.
waste they avoid throwing away
The Council have explored the integration of
climate friendly agenda with nutritional
recommendations and held a workshop on .
. . . . Planetary Health Diet for Council and SFAA Sustal_nable Food Strategy (SFS) The approach for a campaign will
1. Consumption patterns of Deliver public campaigns to encourage . . and Right to Food approved at . P o
o R . . . . members looking at recent evidence for L be considered within council's
diets in the borough are R people to adopt a more climate-friendly Existing Implementation ClIr Akoto Sangeeta Leahy N Cabinet in June 2023. The team N N
- N health impacts. y . upcoming Sustainable Food
more sustainable diet will now start developing N
. " Action Plan.
. . p Sustainable Food Action Plan.
Discussions have taken place to see if we
can work with anchor institutions to integrate
this into discussions on procurement.
Council Public Health team have explored
initial options with Sustain.
Set up a campaign to encourage Sustaiable Food Strategy (SFS) Approach to campaign to be
1. Consumption patterns of comnﬁercial cg(egrers includin g(hose in The School Meal Transformation and Right to Food approved at dS\’/)elo od within sot?ncil's
diets in the borough are R.1.iii . 9 Existing Implementation Clir Akoto | Sangeeta Leahy |programme will introduce more climate Cabinet in June 2023. The team P

more sustainable

workplaces, to provide less meat and
dairy catering

friendly school food menus in 2023/24,
embedding weekly meat free days and daily
options for vegetarians and vegans in all
schools.
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Broad area of activity
(key at bottom of page)

Q. Move toward a
more circular
economy

R. Support more
sustainable diets

R. Support more
sustainable diets

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

action complete complete completed Low - Under £100k
2 Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Explore development of Recycling
2. Drive behaviour change Reward Schemes which would Complete scopin
in Southwark’s businesses Q.2ii incentivise commercial sites and P ping 2022 - Missed milestone 2023 - updated milestone Resource Low
" document.
to reduce consumption workplaces based on the amount of
waste they avoid throwing away
Sustainable Food
1. Consumption patterns of Deliver public campaigns to encourage Sustainable Food Strate gg:;egz'ﬁz:gglt;g and Resource
diets in the borough are R people to adopt a more climate-friendly ublished 9y Sustainable Food 2022 - Complete milestone 2023 - updated milestone Low
more sustainable diet P . Action Plan iare Funding
>Deliver the school
meal transformation
programme which
would include have a
. Set up a campaign to encourage meat free day once
1.' Copsump(lon patterns of commercial caterers, including those in Sustainable Food Strategy |per week and daily " " Resource
diets in the borough are R.1iii N N . - 2022 - Complete milestone 2023 - updated milestone Low
. workplaces, to provide less meat and published. options for vegetarian .
more sustainable N N Funding
dairy catering and vegan meals
>Pilot the

effectiveness of place:
based buy-local
campaigns
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Broad area of activity
(key at bottom of page)

Q. Move toward a
more circular
economy

R. Support more
sustainable diets

R. Support more
sustainable diets

Funding in Place
for Milestone

Type of Carbon
Saving Attributed Reason for Missed Milestones
to Action

Most granular level of activity

The status of funding i

actions that lead to an

How carbon will be
saved by an action

Enabling: those

indirect carbon saving Reason for missed milestone

More specific area of activity | Action code Most granular level of activity bl =D
Direct: those actions
that lead to a direct
carbon saving
Explore development of Recycling
2. Drive behaviour change Reward Schemes which would Resource constraints have not
in Southwark's businesses Q.2ii incentivise commercial sites and No Direct allowed this work to progress to
to reduce consumption workplaces based on the amount of date.
waste they avoid throwing away
1. Consumption patterns of Deliver public campaigns to encourage
diets in the borough are R people to adopt a more climate-friendly No Enabling
more sustainable diet
1. Consumption patterns of Setupa c.ampalgn to gncograge .
commercial caterers, including those in No Enabling

diets in the borough are
more sustainable

R.1Liii

workplaces, to provide less meat and
dairy catering
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Broad area of activity
(key at bottom of page)

R. Support more
sustainable diets

R. Support more
sustainable diets

supply chains

S. Greener
businesses and
supply chains

APPENDIX 2

" Lead Cabinet " Work Completed in Work Completed in N "
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Waste Team signed up for
London-wide food waste
. . . Hubbub commissioned to support campaign aimed to m|n|m|§e
Organise a food waste campaign using . food waste, promote effective
¥ . . " development of several community fridges . . -
2. Waste from food community growing projects, education - Engagement / . N " N 9 food purchasing and sustainable |Agree communications and
- . N ) Existing N ClIr Akoto Chris Page in the borough with the aim of encouraging | "
consumption is decreased in schools and working with caterers, Implementation . . diet. policy approach.
- o their local community and partners to
retail and hospitality y
support the food waste reduction agenda .
One-bag-a-week campaign for
residual waste reduction started
in January 2023.
Hubbub's Food Connect is
working with 15 retailers to
Five community fridges up and running. redistribute surplus food to food
charities and organisations in the
Expand networks facilitating the Council have worked with SFAA, Fareshare |borough. Aoproach for expanded networks
2. Waste from food donation of edible surplus food, such as - . Clir Akoto / / Felix / City Harvest (London food PP! Xp o .
- N N Existing Implementation Sangeeta Leahy e " to be developed within council's
consumption is decreased the Southwark Food Action Alliance ClIr Cryan redistribution services) throughout the Open letter sent to Secretary of N .
- - upcoming Sustainable Food
(SFAA) pandemic to ensure food banks and food  |State to lobby for Right to Food
. N h . Strategy.
support services were connected and (1st step in becoming a Right to
supported. Food Borough) .
For example, the Spring 2023
edition of Southwark Life included
R Encourage and promote shopping p . " a feature for 'Business friendly
1. Improved susr.alnablllty of Sl locally to support business and reduce Existing Engagement Clir McAsh Chris Page South\./vark Life has published articles on Southwark' which promoted
local supply chains " shopping locally. N
miles travelled shopping locally.
Action is now complete.
Work with the Business
- Use connections to businesses and Met with BIDs to discuss best Improvement D'Smds,m .
1. Improved sustainability of " - . ) . understand best practice in
markets to facilitate shorter supply and Existing Engagement ClIr Seaton Chris Page No work to date. practice and Council climate N .
supporting local supply chains

local supply chains

distribution chains

action plan.

and how this can be rolled out to
other areas of the borough.
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Broad area of activity
(key at bottom of page)

R. Support more
sustainable diets

R. Support more
sustainable diets

supply chains

S. Greener
businesses and
supply chains

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be
complete

When will the milestone(s) be
complete

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

Low - Under £100k

ection CaFEEd Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Continue participation
in the London-wide
food waste campaign
Continue participation in raise awareness of
Organise a food waste campaign using the London-wide food residents and local
2. Waste f.rorr? food F:ommunlty growing Iproje.cts, education waste campaign ralse Meet with Veolia to business on food 2022 - Missed milestone 2023 - updated milestone Resource Low
consumption is decreased in schools and working with caterers, awareness of residents  |progress. waste.
retail and hospitality and local business on food
waste. Continued one-bag-a-
week campaign for
residual waste
reduction.
Sustainable Food
Expand networks facilitating the Strategy, Right to Resource
2. Waste from food donation of edible surplus food, such as Sustainable Food Strategy |Food Action Plan and 2022 - Complete milestone Low
consumption is decreased the Southwark Food Action Alliance published. Sustainable Food Funding
(SFAA) Action Plan is
published.
P Encourage and promote shopping Resource
1. Improved sust.alnablllty of Sl locally to support business and reduce Action is now complete. 2022 - Milestone Complete 2023 - updated milestone Low
local supply chains y .
miles travelled Funding
1. Improved sustainability of Use connections to businesses and v’:i?:‘t:ecglnljas‘eton;eise:unsgs Initial meeting with Project scoping Resource
N . S.1.ii markets to facilitate shorter supply and N Business Improvement 2022 - Milestone Complete 2023 - Updated milestone Low
local supply chains distributi . best practice and s . document developed. .
istribution chains Districts to scope project. Funding

strategies to progress.
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Broad area of activity
(key at bottom of page)

R. Support more
sustainable diets

R. Support more
sustainable diets

supply chains

S. Greener
businesses and
supply chains

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

2. Waste from food
consumption is decreased

Organise a food waste campaign using
community growing projects, education
in schools and working with caterers,
retail and hospitality

Enabling

Comments received through the
consultation process have
resulted in delays to publication
due to significant re-structure of
strategy. Resource constraints
have also slowed progress.

2. Waste from food
consumption is decreased

Expand networks facilitating the
donation of edible surplus food, such as
the Southwark Food Action Alliance
(SFAA)

Enabling

1. Improved sustainability of
local supply chains

Sl

Encourage and promote shopping
locally to support business and reduce
miles travelled

Enabling

1. Improved sustainability of
local supply chains

Use connections to businesses and
markets to facilitate shorter supply and
distribution chains

Yes

Enabling
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APPENDIX 2

" Lead Cabinet " Work Completed in Work Completed in N "
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
Broad area of activit, (BB RAD) Coupali Director accountable | The work that has been completed to date on | The work that has been The key mil ) that are
Y |More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for 5 3 n P A 5 Y n 3 A
(key at bottom of page) 3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Map out existing business
2. Businesses are Utilise existing business networks to Met with BIDs to discuss best ze"':;’z;mg‘i:iﬁig{éﬁ;fd
supported to improve rates S.2i promote consolidation of waste Existing Engagement ClIr Seaton Chris Page No work to date. practice and Council climate PP )
supply chains of re-use and recycling collection and recycling action plan. Consider inclusion within external
affairs strategy.
" Identify resource and funding to
3. Delivery methods are Develop and deliver a Sustainable Draft Old Kent Road Action Plan promoting lead on project.
transformed fo reduce Freight and Last Mile Delivery Hubs freight consolidation with cargo bikes
delivery miles and S3.i g ° Delivery Existing Not Started Clir McAsh Matt Clubb ght lth carg ) »
A : Plan by 2026 that prioritises areas of operating out of last mile delivery hub on Review and update existing
supply chains associated carbon ) " ) N
e greatest need and potential Mandela Way. council policy and projects to set
emissions A
ambition within a London context.
Work underway to support cargo
. " bike expansion through the
Bikes for Business modgl that has . Thriving High Street Fund
" uccessfully engaged with bt in P o
3. Delivery methods are . " | e . N initiative. Scoping is also . .
Support businesses to switch to zero Low Line’ area spanning London Bridge, " Scoping work will be undertaken
transformed to reduce y " N . . ) underway to spend cargo bikes B - 5
. . . pollution delivery vehicles, working with -~ Bankside, Bermondsey and Walworth. . " to identify areas for potential
delivery miles and S8.3.ii y A Existing Engagement ClIr McAsh Matt Clubb funding allocation from the 3
" . them to shift more local deliveries to . ) .. |expansion e.g. Old Kent Road,
supply chains associated carbon . " " " climate change capital fund, with
o electric cargo bikes £700 grants available to businesses who B Peckham.
emissions y . o a focus on how this can offer
trial cargo bike deliveries.
bespoke engagement to
business to transition to cargo
bikes.
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Broad area of activity
(key at bottom of page)

APPENDIX 2

supply chains

supply chains

supply chains

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
5 Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of
completing the
i q q P upcoming milestone
B . ) . » The key mlles!one(s) tr!at How progress.wﬂl be How progress.wﬂl be When will the milestone(s) be When will the milestone(s) be The major risk(s) t_o the
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the milestone(s) being
5 ; ; complete complete Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Host a climate meeting
with the BIDs to discuss
2. Businesses are Utiise existing business networks to best practice and Complete mapping Resource
. . o strategies to progress . 3 " .
supported to improve rates S.2i promote consolidation of waste e exercise of business 2022 - Missed milestone Low
N N . waste consolidation, .
of re-use and recycling collection and recycling X o networks. Funding
including visiting Better
Bankside's waste
consolidation point.
3. Delivery methods are Develop and deliver a Sustainable T
transformed to reduce 5 " . Resource and funding in
N . R Freight and Last Mile Delivery Hubs
delivery miles and 8.3 N place to complete 2024 Resource Low
5 Plan by 2026 that prioritises areas of o
associated carbon N feasibility.
e greatest need and potential
emissions
3. Delivery methods are Support businesses to switch to zero .
transformed to reduce ollution delivery vehicles, working with PID complete but decision Resource
delivery miles and sai | elivery  working to be made if this Scoping work completed. 2023 2026 - New Milestone Low
H them to shift more local deliveries to " "
associated carbon . " completes milestone. Funding
g electric cargo bikes
emissions
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Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those

Direct: those actions
that lead to a direct
carbon saving

actions that lead to an
indirect carbon saving

Reason for missed milestone

2. Businesses are

supply chains

Utilise existing business networks to

supply chains

supply chains

associated carbon
emissions

electric cargo bikes

supported to improve rates S.2i promote consolidation of waste No Enabling Lf:kr:;;ii?suraccii:)i date to
of re-use and recycling collection and recycling prog :
3. Delivery methods are Develop and deliver a Sustainable
transformed to reduce . " -
N . R Freight and Last Mile Delivery Hubs .
delivery miles and 8.3 N No Enabling
5 Plan by 2026 that prioritises areas of
associated carbon N
e greatest need and potential
emissions
3. Delivery methods are Support businesses to switch to zero
transformed to reduce N . N . .
delivery miles and pollution delivery vehicles, working with Yes (£100k) Enablin
v them to shift more local deliveries to 9
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Broad area of activity
(key at bottom of page)

APPENDIX

Lead Cabinet

Work Completed in

Work Completed in

A TG EOTERETCEN N 1. Create 2,000 new green

A T EEOTERETEED R 1. Create 2,000 new green

T. Implement a Green

New Deal .
new green businesses

technology centre in the borough

high-quality, well-paid jobs in green sectors
to local school leavers, and upskilling for the
wider workforce. The hub is now open.

is working with delivery partners

monitoring purposes.

to identify Southwark residents for

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n .\ that. are
Implementation / action for action this action to date on this action approaching for this action
Completed / Closed
Council investment in net zero
/A monitoring framework is being completed projegts, em ploymen( support
f N targeting green jobs, and . -
cross-council for green jobs created 2018- construction of low-carbon Integrate green jobs monitoring
Map and forecast jobs and skills 22 with 566 jobs identified as at October buildings have created 1240 with climate change action plan
TAd demand from Southwark's climate Existing Implementation ClIr Seaton Stephen Gaskell 2021. green jobs as of March 2023. monitoring.
jobs by 2026 change investments and track jobs )
created A pan-London definition for ‘green jobs’ has A pan-London definition for Forecast 2022-2026 green job
been published in a report coordinated by |, . . creation.
Central London Forward. ‘green jobs’ has lbeen published
in a report coordinated by Central
London Forward.
A one year shared post from November A shar.ed post has been
- . 2021 has been established across established across Southwark, .
Connect communities, employers, skills Southwark, Lambeth and Lewisham. The Lambeth and Lewisham. The Agree medium term (2-3 year)
providers and job brokerage purpose of‘(he role is to develop a . purpose of the role is to develop |delivery plan and resources for
jobs by 2026 T.Aii organisations in a local green skills Existing Implementation Clir Seaton Stephen Gaskell coordinated approach to meeting workforce a coordinated approach to creating a green jobs and skills
supply network demands from net zero retrofit and new meeting workforce demands network across Southwark,
buildings from net zero retrofit and new Lewisham and Lambeth.
. buildings.
The Council has worked with partner The Green Skills Hub hosted by
organisations to secure funding until 2024.  [LSBU has launched. London-
2. Growth of the local Establish a green jobs, skills and The hub will work with employers, \wide training numbers so far are Staff resource and courses in
economy and innovative T.2.i § Existing Implementation Clir Seaton Stephen Gaskell [universities and colleges to offer training for |489. The hub coordination team

place.
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Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where q New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
N Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

completing the
upcoming milestone

A TG EOTERETCEN N 1. Create 2,000 new green

R T ECOTERETEED R 1. Create 2,000 new green

2. Growth of the local
economy and innovative
new green businesses

T. Implement a Green
New Deal

Establish a green jobs, skills and
technology centre in the borough

Action is now complete.

Hub coordinator and team
in post, courses underway.

Action complete.

2022 - Milestone complete

2023 - New Milestone

Resource (risk of
recruitment delays
and lack of
implementation
resources at LSBU)

5 complete complete Low - Under £100k
ection CaFEEd Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Jobs created measure
Map and forecast jobs and skills tracked in action plan.
. demand from Southwark’s climate At least 2000 green jobs Number of green jobs " "
jobs by 2026 T4 change investments and track jobs created by 2026. Forecast for 2022-2026 created. 2022 - Milestone Complete 2023 - New Milestone Resource Low
created green job creation
completed.
Connect communities, employers, skills Megmm term (2-3 year) Medium (£400k:
providers and job brokerage delivery plan and resource Funding £60k officer
. organisations in a local green skills !n place for .creatlng green 2022 - Missed milestone resource at £20k per
obs by 2026 supply network jobs and skills across Resource annum, £340k
pRly Southwark, Lewisham and N I
Lambeth project delivery)
Timeline

Medium (300k)
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Broad area of activity
(key at bottom of page)

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

How carbon will be
saved by an action

Enabling: those
actions that lead to an

A TG EOTERETCEN N 1. Create 2,000 new green

R T ECOTERETEED R 1. Create 2,000 new green

T. Implement a Green

New Deal .
new green businesses

technology centre in the borough

More specific area of activity | Action code Most granular level of activity Most granular level of activity (e (il Til=ienD indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
Map and forecast jobs and skills
TAi demand from Southwark’s climate Yes Enablin
jobs by 2026 o change investments and track jobs 9
created
Connect communities, employers, skills Triborough climate officer has
providers and job brokerage had their contract extended
i0bs by 2026 organisations in a local green skills No Enabling which included an extension of
i Y supply network the timescales for this piece of
work
2. Growth of the local . . .
economy and innovative Establish a green jobs, skills and Yes Enabling
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Broad area of activity
(key at bottom of page)

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

T. Implement a Green
New Deal

A (L EETEREl N 3. Local businesses

A (L ENERTERE T 3. Local businesses

U. Sustainable
Operations and
Procurement

operational waste

buildings

awareness.

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Southwark Pioneers Fund
launched in late September
2022. This leads on support and
" grants for start-up and growth
2. Growth of the local Support innovation in green business Southwark Plone_ers Fund procurement stage SMEs, including green "
R . A - . underway for delivery partners to lead N . Southwark Pioneers Fund start-
economy and innovative sectors through council business Existing Implementation Clir Seaton Stephen Gaskell economy. Business advisors to N
N support and grants for start-up and growth up and growth support in place.
new green businesses support and workspace programmes ! N the fund also make an
stage SMEs, including green economy.
assessment of whether
businesses meet an agreed
definition of being a "green
enterprise” .
Continued scoping what a
Support SME decarbonisation through Scoplpg underway for Southwark F.‘lon.eers programme of deca.rbomsatlon Southwark Pioneers Fund
R . . - . Fund investment in SME decarbonisation,  |support could look like - a N . .
8 T.3.i council business support and Existing Research & Design| Clir Seaton Stephen Gaskell |, " N S s N . business sustainability support in
decarbonise including potential for coordination with GLA |programme of information,
workspace programmes 7 N place.
p advice and guidance (IAG), and /
or a grants programme.
Egtabllsh a ‘retrofit learning network’ to Scoping has commenced to Scope out the creation of a
bring together experts to share it N ; N " S
information on the potential costs, define options for this network,  |retrofit learning network which will
. " . - Existing Research & Design| Clir McAsh Chris Page New action, no work to date. including speaking with other offer advice to residents and
decarbonise available discounts and carbon savings .
N boroughs who have developed |business on how to reduce
from making homes more L L
. N similar models. energy use and retrofit buildings.
environmentally friendly
> Renewed facilities
management contract with
measures to reduce single use
- . plastics
1. Council minimises its Ban single use plastics in council Facilities management has held atrium > Refresh single use plastic
. Ui Existing Implementation Clir Rose David Hodgson |events and workshops to increase

policy document
> Work cross council to restrict
the purchase of plastic cups
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Broad area of activity
(key at bottom of page)

APPENDIX 2

T. Implement a Green
New Deal

A (B ENTERElET N 3. Local businesses

A (L EENTERElET N 3. Local businesses

U. Sustainable
Operations and
Procurement

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
5 Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of
completing the
i q q P upcoming milestone
B . ) . » The key mlles!one(s) tr!at How progress.wﬂl be How progress.wﬂl be When will the milestone(s) be When will the milestone(s) be The major risk(s) t_o the
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the milestone(s) being
5 ; ; complete complete Low - Under £100k
ection CaFEEd Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
2. Growth of the local Support innovation in green business Green businesses . . Number of green
R . A supported to start up or  |Delivery provider under . " " - .
economy and innovative sectors through council business - businesses 2022 - Milestone Complete 2023 - New Milestone Timeline High (£1.15m)
N grow under the Southwark [contract and delivering.
new green businesses support and workspace programmes . supported.
Pioneers Fund.
Decide on delivery model
Support SME decarbonisation through options for Delivery provider under
. T3 council business support and decarbonisation support VP - 2022 - Missed milestone Timeline Medium (300k)
decarbonise contract and delivering.
workspace programmes for SMEs, for further
scoping and development.
Establish a ‘retrofit learning network’ to
bring together experts to share
information on the potential costs, . Scoping report
decarbonise available discounts and carbon savings Scoping report complete. | o icte. 2026 Resource Low
from making homes more
environmentally friendly
>New facilities
management contract in
place that includes
measures to reduce single
S . o . use plastics Funding (increase in
1. Council minimises its R Ban single use plastics in council A
h Ui P~ " . 2023 cost which is not yet Low
operational waste buildings >Non-plastic cups in use
. known)
throughout the Council.
>Monitor the ordering of
plastic cups via the
tationery contract.
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Broad area of activity
(key at bottom of page)

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding
for this milestone

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct
carbon saving

Reason for missed milestone

2. Growth of the local
economy and innovative
new green businesses

T. Implement a Green
New Deal

Support innovation in green business
sectors through council business
support and workspace programmes

Enabling

A (B ENTERElET N 3. Local businesses
decarbonise

T.3.i

Support SME decarbonisation through
council business support and
workspace programmes

Yes

Enabling

Resourcing and awaiting
outcomes of UK Shared
Prosperity Fund bids to inform
the direction this project should
take

A (L EENTERElET N 3. Local businesses
decarbonise

Establish a ‘retrofit learning network’ to
bring together experts to share
information on the potential costs,
available discounts and carbon savings
from making homes more
environmentally friendly

Enabling

U. Sustainable
Operations and
Procurement

1. Council minimises its
operational waste

Ui

Ban single use plastics in council
buildings

Enabling

Page 75 of 90

APPENDIX 2



Broad area of activity
(key at bottom of page)

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

APPENDIX 2

Lead Cabinet

Work Completed in

Work Completed in

council's pension fund

if more zero carbon funds become
available sooner

Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor g
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity || New/Existing Engagement / responsible for Dlrect'or acoguntable VDRI GEGED l:!een gumpleted DEHBEN || MBUELHELGED bgen 5 WRLEY n 3 that. are
3 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
1. Drive behaviour change
;:; ?;u::;vig(nss'-t;»:|g§zses Minimise the carbon footprint of events Event Environmental Sustainability Guide
3 U.1.iii taking place in public outdoor spaces in Existing Implementation Clir Rose Toni Ainge (EESG) developed and signed off for
the borough implementation from April 2023.
2. Reduce direct carbon Establish standards of effective carbon Develop proposals around
impact of procurement u.2i reduction, measurement and Existing |Research & Design| Clir Cryan Chris Page No work to date. Scoping work has commenced.  |effective carbon management in
contracts management within contracts contracts.
Introduce a carbon neutral aligned
2. Reduce direct carbon procurement policy with workable Develop proposals around a
impact of procurement U.2.iv models for its use and application during Existing Research & Design| Clir Cryan Chris Page No work to date. Scoping work has commenced. |carbon neutral aligned
contracts the procurement process and contract procurement policy.
management
Ensure that the Social Value review
2. Reduce direct carbon includes sustainability and
impact of procurement U.2iii  |decarbonisation criteria so that these Existing |Research & Design| Clir Cryan Chris Page New action, no work to date. Scoping work has commenced. [Social Value strategy review.
contracts have a greater influence when bids are
being evaluated
As of March 2023, there has
been a 60% carbon reduction of
the pension’s carbon footprint.
Make the council’s pension fund zero Carbon footprint of council pension fund 5 . -
3. Decarbonise the carbon by 2030 at the latest and earlier reduced by 50% between 2017 and 2021 The Fund's active equities Updates through Investment
. U.3i Existing Implementation Clir Cryan Timothy Jones *|portfolio has divested from fossil

fuel investments and a restriction
has been placed on the portfolio

preventing further investments in

these companies or their industry
peers.

Statement Strategy (ISS)
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Broad area of activity
(key at bottom of page)

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

U. Sustainable
Operations and
Procurement

APPENDIX 2

New Milestone where N New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
5 Previous KPI a q q q q .
required required Completion Completion where required Milestone Milestone
The cost of
completing the
i q q P upcoming milestone
B . ) . » The key mllesgone(s) tr!at How progress.wﬂl be How progress.wﬂl be When will the milestone(s) be When will the milestone(s) be The major risk(s) t-o the
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the milestone(s) being
5 ; ; complete complete Low - Under £100k
action completed I
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
Promote the EESG to
event organisers in the
1. Drive behaviour change borough.
;:; ?;u::;vig(nsss:ws'gizs% Minimise the carbon footprint of events Major scale and Cultural Completion of annual 'I;:cz;:::l;;e:::;'csh
3 U.1.iii taking place in public outdoor spaces in Celebrations Fund funded review of EESG 2024 a e Low
p 5 specific carbon
the borough community event guide.
. calculator)
emissions reported.
Annual review of EESG
guide (March 2024).
> Initial research
2. Reduce direct carbon Establish standards of effective carbon conduF: ted .
. . - > Dedicated resource in
impact of procurement u.2i reduction, measurement and 2023 Resource Low
. place to progress
contracts management within contracts . . .
milestone, including
external support if needed
Introduce a carbon neutral aligned > Inlt!al research and
. o scoping conducted
2. Reduce direct carbon procurement policy with workable - Dedicated resource in
impact of procurement U.2.iv models for its use and application during 2023 2026 Resource Low
place to progress
contracts the procurement process and contract r . .
management milestone, including
9 external support if needed
> Climate change input
into Social Value Strategy
Ensure that the Social Value review review to include
2. Reduce direct carbon includes sustainability and sustainability and Jan - March 2025 for Earl
impact of procurement U.2iii decarbonisation criteria so that these decarbonisation criteria 2023 ) Y Resource Low
. . . . Review
contracts have a greater influence when bids are > Dedicated resource in
being evaluated place to progress
milestone, including
external support if needed
) Make the council’s pension fund zero Deliver short term goals ) ) | weighted carbon Technical (depengent
3. Decarbonise the . carbon by 2030 at the latest and earlier : Weighted carbon intensity |. " L on decarbonisation
™ 5 U.3.i ) set out in the net zero L intensity of portfolio is 2030 " TBC
council's pension fund if more zero carbon funds become N of portfolio is reduced products available
" 2030 pension target. reduced.
available sooner through the market)
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Funding in Place Type of Carbon
Saving Attributed | Reason for Missed Milestones
for Milestone L
to Action

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving Reason for missed milestone

Broad area of activity
(key at bottom of page)

The status of funding

More specific area of activity | Action code Most granular level of activity Most granular level of activity for this milestone

Direct: those actions
that lead to a direct
carbon saving

1. Drive behaviour change
in Southwark’s businesses

U. Sustainable o reduce consumption Minimise the carbon footprint of events

Operations and U.1.iii taking place in public outdoor spaces in Yes Enabling
Procurement the borough

U. Sustainable 2. Reduce direct carbon Establish standards of effective carbon

Operations and impact of procurement u.2i reduction, measurement and No Enabling
Procurement contracts management within contracts

Introduce a carbon neutral aligned
U. Sustainable 2. Reduce direct carbon procurement policy with workable
Operations and impact of procurement U.2.iv models for its use and application during No Enabling
Procurement contracts the procurement process and contract
management

Ensure that the Social Value review
U. Sustainable 2. Reduce direct carbon includes sustainability and
Operations and impact of procurement U.2iii  |decarbonisation criteria so that these No Enabling
Procurement contracts have a greater influence when bids are
being evaluated

Make the council’'s pension fund zero
3. Decarbonise the U3i carbon by 2030 at the latest and earlier
council's pension fund - if more zero carbon funds become

available sooner

U. Sustainable
Operations and
Procurement

Yes Direct

Page 78 of 90



Broad area of activity
(key at bottom of page)

APPENDIX 2

U. Sustainable
Operations and
Procurement

V. Create greener
streets with more
planting

V. Create greener

V. Create greener

Importance for Nature Conservation

'spaces/Sites of Importance
for Nature Conservation

pages of the council website.

Lead Cabinet Work Completed in Work Completed in
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor q
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity ! re ible for Dlrect'o r acofzuntable URDURR GEED bleen gompleted DEHBEN || MBUELHELGED been " WRLEY . 5 that. are
g 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
. All people appointed by the council to
4. Embed climate change . take care of Southwark must be well- - Research and . The Council delivered climate emergency Develop climate emergency
awareness across the U4 N N Existing N ClIr McAsh Chris Page e " i -
council versed in the effects of climate change Design training to new councillors. training module for staff with HR.
on people and nature in Southwark
. Adopt local Urban Greening Preparation of Southwark Plan Policy P58 Scope out options for the early
Develop Urban Greening Factors for our|Factors for our " N
. y 3 . (Green Infrastructure) for adoption. Very review of the Southwark Plan
1. Improved urban greening . neighbourhoods through the Early neighbourhoods through the - Research & Design . . .
L y Vi f . Existing Clir Dennis Stephen Platts  |early scoping work has begun for urban policy P59 Green Infrastructure
and biodiversity Review of the Southwark Plan Early Review of the / Engagement M N N
y greening in the Early Review of the and undertake new evidence
Southwark Plan if
N Southwark Plan. base work as needed.
appropriate
During the 2022 growing season:
During the 2021 growing season: > Cleaning service to reduce the
Review the current approach to the use number of applications of
. -~ . pp. > Cleaning service reduced the number of . . . Glyphosate from two to one
1. Improved urban greening N of pesticides in the public realm to better . . . g Ongoing trials of non-chemical " N .
AN V.1liv 3 - Existing Implementation ClIr Rose Toni Ainge applications of Glyphosate from three to two o > Cleaning service to continue
and biodiversity protect residents, wildlife and promote . A herbicide -
biodiversity > Cleaning service trialled a non-Glyphosate the trial of the non-Glyphosate
based herbicide on selected roads in the based herbicide on selected
borough roads in the borough
> Implementation of the Pesticide
Policy
Identify and adopt potential
” y . green corridors and Borough SINCs (Sites of Importance for Scoping of options for green Identify and consult on options for
" Lo Identify potential green corridors N N . . y . H " " N .
2. Key sites for biodiversity V2i between key green spaces/Sites of supporting planning policy Existin Research and Clir Rose/ClIr | Toni Ainge / Steve |Nature Conservation) have been reviewed |corridors and supporting policy  [green corridors and supporting
are identified and protected - Y9 P between key green 9 Design Dennis Platts which is available as a map on the ecology ~|within the Early Review of policy within the early review of

Southwark Plan.

Southwark Plan.
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Broad area of activity
(key at bottom of page)

U. Sustainable
Operations and
Procurement

V. Create greener
streets with more
planting

V. Create greener

V. Create greener

APPENDIX 2

New Milestone where New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
Previous KPI
required required Ci Ci where req Milestone Milestone
The cost of
completing the
i 4 q P upcoming milestone
) o ) . . The key mlles!one(s) tr!at How progress.wﬂl be How progress.wﬂl be When will the milestone(s) be When will the milestone(s) be The major risk(s) t_o the
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the I I milestone(s) being L der £100k
s > > complete complete completed ow - Under £100
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
. All people appointed by the council to
4. Embed climate change R take care of Southwark must be well- Internal training module .
awareness across the U4i . . 2023 2024 - New milestone Resource Low
. versed in the effects of climate change launches.
council .
on people and nature in Southwark
Adopt local Urban Greening
Develop Urban Greening Factors for our|Factors for our Internal Partnership with Formal consultation Resource
1. Improved urban greening VA neighbourhoods through the Early neighbourhoods through the |[SNAP team during early ~ [Complete the Early Review|on the Early Review TBC 2024 Low
and biodiversity o Review of the Southwark Plan Early Review of the review of Southwark Plan |of the Southwark Plan. of the Southwark -
y Timeline
Southwark Plan if 2022. Plan.
appropriate
Draft Pesticide Policy
Review the current approach to the use Produced. Implementation of
1. Improyed L!rban greening Voiv of pes(lcldgs in the Pul?llc realm to better| Draft Pesticide Po!lcy Implementation of new new Pesticide Policy 2022 - Missed Milestone 2024 Resource Low
and biodiversity protect residents, wildlife and promote adopted by council. o N adopted across the
L . Pesticide Policy adopted .
biodiversity " council.
across the council by end
of 2022.
Identify and adopt potential 17 New SINC sites 2024 for adoption of the SPD
" P Identify potential green corridors green c9mdors alnd " designated. Formal consultalvlon 2025 for consultation on the Resource
2. Key sites for biodiversity . " supporting planning policy on the Early Review .
B . v.2i between key green spaces/Sites of . 2024 Early Review Low
are identified and protected - between key green Update geographic of the Southwark S
Importance for Nature Conservation ) N 2 Timeline
'spaces/Sites of Importance information system Plan.
for Nature Conservation mappin, November 2023 for
PPing. establishment of BNG systems
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ez A Gy More specific area of activity | Action code

(key at bottom of page)

Most granular level of activity

Most granular level of activity

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

The status of funding

for this milestone |

How carbon will be
saved by an action

Enabling: those

actions that lead to an

indirect carbon saving

Direct: those actions
that lead to a direct

Reason for missed milestone

U. Sustainable
Operations and
Procurement council

V. Create greener

V. Create greener

V. Create greener

are identified and protected

Importance for Nature Conservation

between key green
spaces/Sites of Importance
for Nature Conservation

carbon saving
. All people appointed by the council to
o versed in the effects of climate change 9
on people and nature in Southwark
Adopt local Urban Greening
Develop Urban Greening Factors for our|Factors for our
1. Improved urban greening VA neighbourhoods through the Early neighbourhoods through the Yes Enablin
and biodiversity o Review of the Southwark Plan Early Review of the 9
Southwark Plan if
appropriate
Review the current approach to the use
1. Improved urban greening Vv of pesticides in the public realm to better| Yes Enablin Further trials required for
and biodiversity o protect residents, wildlife and promote 9 agreeing policy.
biodiversity
Identify and adopt potential
2. Key sites for biodiversity Identify potential green corridors gl:eer;rcn?\rﬁd(l);:i:d olic
-rey Y v.2i between key green spaces/Sites of pporting p 9 policy Yes Enabling
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Broad area of activity
(key at bottom of page)

V. Create greener
streets with more
planting

W. Increase tree

coverage across the
borough

W. Increase tree

APPENDIX 2

Lead Cabinet Work Completed in Work Completed in
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor i
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity ! re ible for Dlrect'o r acofzuntable URDURR GEED bleen gompleted DEHBEN || MBUELHELGED been " WRLEY . 5 tha(. are
g 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
The partnership continues to meet quarterly,
Develop, support and expand share best practice and information, as a Creation of a group, independent
2. Koy sites for biodiversity Southwark's Biodiversity Partnership group, deliver actions as set out in the o the coungc“ tg'increzse
a.re id};ntified and protected V.2iii and their capacity to bid for and deliver Existing Engagement Clir Rose Toni Ainge Southwark Nature Action Plan (SNAP) and opportunities to 'bid for external
P local schemes. encourage participation by third sector ppo
funding.
partner groups. Three new members have
joined the partnership.
1. Tree coverage is -
. N Make Southwark the first inner London : ™
mlalntalned anf:l increased, council to have over 100,000 trees and " . Appronmately 8,000 aqdltlonal trees and In 2022 -2023 8,092 trees and 20,000 trees are planned for
with tree planting W.1i B New Implementation CliIr Rose Toni Ainge whips planted from April 2022 to March N "
lendeavour to increase tree canopy to \whips were planted. planting by 2026.
encouraged amongst o ! 2023.
N cover 24% of public land
residents
17,000 trees have been planted
in the borough. A further 20,000
will be planted on top of this. Tree
stock supply, procurement and
planting locations are being
progressed ahead of planting
. season. Scoping work complete . .
1. Treg coverage is 17,000 trees have been planted in the for 2022. Sc.opmg work wil be undertaken
maintained and increased, Work with local people and schools to borough. A further 20,000 will be planted on o identify areas where more
with tree planting Wi peop New Implementation | Clir Rose Toni Ainge gn- ! 3 trees can be planted and to

encouraged amongst
residents

find locations for and plant 20,000 trees

top of this.

107 volunteers were engaged in
spring 2023 with the Peckham
Rye Park Tiny Forest initiative.

6 schools have been engaged in
tree planting this season.

Potential tree planting sites
identified.

assess innovative ways of
increasing tree canopy cover.
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Broad area of activity
(key at bottom of page)

APPENDIX 2

New Milestone where New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
Previous KPI
required required Ci Ci where req Milestone Milestone
The cost of
completing the

The key milestone(s) that

How progress will be

How progress will be

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

upcoming milestone

V. Create greener
streets with more
planting

W. Increase tree

coverage across the
borough

W. Increase tree

More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the complete complete Low - Under £100k
action coppleed Medium: £100 - £1m
High: £1m - £10m
Very High: Over £10m
Partnership continues to
be managed by the
council.
Develop, support and expand
2. Key sites for biodiversity Southwark's Biodiversity Partnership Establishment of an
a.re identified and protected V.2iii and their capacity to bid for and deliver Explore opportunities for  [independent biodiversity 2024 Resource Low (£5k)
local schemes. third sector partners to partnership.
apply for all types of
funding to deliver
biodiversity projects across
|lthe borouah
1. Tree coverage is e
maintained and increased, g)ik:cf?;g]:l:rz\::f 1f g;(g&e{r:gggm 20,000 trees are
with tree planting W.1i . ! 20,000 trees planted. planned for planting 2026 Resource Low
lendeavour to increase tree canopy to
encouraged amongst ! by 2026.
N cover 24% of public land
residents
Scoping work will be
1. Tree coverage is undertakg_n with local Number of volunteers
A ; communities and schools
maintained and increased, Work with local people and schools to to identify areas where reached.
with tree planting W.1ii Scoping work completed. 2022 - Milestone Complete 2023 - Updated milestone Resource Low

encouraged amongst
residents

find locations for and plant 20,000 trees

more trees can be planted
and to assess innovative
ways of increasing tree
canopy cover.

Number of schools
engaged.
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Broad area of activity
(key at bottom of page)

V. Create greener

W. Increase tree

W. Increase tree

el with tree planting

borough

More specific area of activity

Action code

Most granular level of activity

L Type of Carbon
Funding in Place Saving Attributed
for Milestone =
to Action

Reason for Missed Milestones

Most granular level of activity

The status of funding

for this milestone

How carbon will be
saved by an action

actions that lead to an
indirect carbon saving

Direct: those actions

Enabling: those

that lead to a direct
carbon saving

Reason for missed milestone

2. Key sites for biodiversity
are identified and protected

V.2iii

Develop, support and expand
Southwark's Biodiversity Partnership
and their capacity to bid for and deliver
local schemes.

Yes (from existing
budgets)

Enabling

1. Tree coverage is
maintained and increased,
with tree planting
encouraged amongst
residents

Make Southwark the first inner London
council to have over 100,000 trees and
endeavour to increase tree canopy to
cover 24% of public land

Yes

Direct

1. Tree coverage is
maintained and increased,

encouraged amongst
residents

W.1ii

Work with local people and schools to
find locations for and plant 20,000 trees

Yes

Direct
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Broad area of activity
(key at bottom of page)

X. Residents have

X. Residents have

More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

Status

Phase of Action

Lead Cabinet
Member

Director

Work Completed in
2021/22

Work Completed in
2022/23

Previous Milestone

The phase the action
isin: R&D /
/

Councillor
{ ible for

Implementation /
Completed / Closed

action

Director accountable
for action

The work that has been completed to date on
this action

The work that has been

The key ) that are

to date on this action

approaching for this action

1. Work with local people to
create more nature sites,
woodlands and urban
planting

XA

Develop a community garden plan
which includes a new right for residents
to have a community garden or food
growing plots on their estates

Existing

Research & Design
/ Implementation

Clir Rose

Toni Ainge

Total of 108 plots built.

Projects in development: consultation for
app 82 plots to be built.

A report and full evaluation of the
estates improvement pilot has
been drafted with considerations
for the project going forward.

The budget for this work has
been agreed. Work on
developing the plan for year
23/24 has begun along with the
strategy.

Develop the community garden
plan.

1. Work with local people to
create more nature sites,
woodlands and urban
planting

X.Aii

Designate more land in the borough for
allotments

Existing

Implementation

Clir Rose

Toni Ainge

108 allotment plots created on estates.

150 allotment / gardening plots
created for the year to date.

This quarter 18 growing plots at
Gloucester Grove were
completed, alongside a further 15|

[ plots at Denmark Hill.

A further 24 growing plots at
Rouel Road and 7 growing plots
at Goschen to be completed in
April 23.

Alongside the creation of plots,
58 people are now signed up to
our newsletter and we have
delivered 3 more training
sessions to 3 different groups
taking the total for the year to 37.

Objective of 200 Plots by 2023.
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APPENDIX 2

New Milestone where New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
Previous KPI
required required C Ci where req Milestone Milestone
The cost of
completing the
i q q P upcoming milestone
Broad area of activity " o " L o ULy mlles!one(s) tt]a! Ly progress.wlll L2 Ly progress.wlll L2 When will the milestone(s) be When will the milestone(s) be WD major GE4E) t_o e
More specific area of activity | Action code Most granular level of activity Most granular level of activity are approaching for this against the against the milestone(s) being
(key at bottom of page) o q k q k complete complete e Low - Under £100k
& CenpEs Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m
X. Residents have 1. Work with local people to Develop a community garden plan )
N create more nature sites, XA which includes a new right for residents Community garden plan 2023 2024 - Updated Milestone Resource Low
g \woodlands and urban o to have a community garden or food created. P
nature N . d
planting growing plots on their estates
X. Residents have 1. Work with local pef)ple to y .
create more nature sites, Designate more land in the borough for 200 plots created 2023 Resource Low
\woodlands and urban ) 1t P )
planting
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Broad area of activity
(key at bottom of page)

X. Residents have
greater access to
nature

X. Residents have

More specific area of activity | Action code

Funding in Place
for Milestone

Type of Carbon

to Action

Saving Attributed Reason for Missed Milestones

Most granular level of activity

Most granular level of activity Tr;srs'tar;itsu?“z;ggg:g

How carbon will be
saved by an action

Enabling: those
actions that lead to an
indirect carbon saving

Direct: those actions
that lead to a direct

Reason for missed milestone

carbon saving
1. Work with local people to Develop a community garden plan
create more nature sites, XA which includes a new right for residents No Enablin
'woodlands and urban o to have a community garden or food 9
planting growing plots on their estates
1. Work with local people to
Yes Direct

create more nature sites,
woodlands and urban
planting

Designate more land in the borough for

1t
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Broad area of activity
(key at bottom of page)

APPENDIX 2

Y. Building and

environment

Y. Building and

environment

residual emissions

direct actions in the borough

and local businesses on their
approach to offsetting.

Lead Cabinet Work Completed in Work Completed in
Status Phase of Action Member Director 2021122 2022123 Previous Milestone
The phase the action
isin: R&D / Councillor i
)
More specific area of activity | Action code Most granular level of activity Most granular level of activity ! re ible for Dlrect'o r acofzuntable URDURR GEED bleen gompleted DEHBEN || MBUELHELGED been " WRLEY . 5 tha(. are
g 9 for action this action to date on this action approaching for this action
Implementation / action
Completed / Closed
Conduct the Early Review of the
Southwark Plan.
. P60 Biodiversity policy in the Prepare guidance in Climate
1. Policy is used to protect . N Change and Environment
. Ensure all of our future council homes Engagement / Clir Rose/Clir Southwark Plan (2022) is .
and enhance the natural YA 3 N B New . ; Stephen Platts N ... |Supplementary Planning
projects increase biodiversity Implementation Dennis adopted and requires an uplift in
P Document (SPD).
biodiversity in developments.
Prepare internal processes to
evaluate, monitor and enforce
biodiversity net gain plans.
A . . .. |Climate Resilience and
1. Policy is used to protect " . The council is leading on London Councils " . .
and enhance the natural Y.1iv Develop a climate change adaptation New Engagement ClIr McAsh Chris Page Resilient and Green workstream, looking at Adaptation Strat_egy has been PUbI'Sh.CI'mate chapge
strategy N S prepared and will be taken to adaptation strategy in 2022.
climate change resilience across London. e
cabinet in July 2023
Initial research underway Publish carbon insetting strategy
Develop a carbon offsetting strategy to . " " - ol by 2023. This will include a
1. Develop a strategy for ZAi address the emissions not tackled by Existing Research & Design| Clir Dennis Chris Page No work to date including discussions with BIDs review of insetting opportunities to

further reduce carbon emissions
in the council's supply chain.

Greener Buildings
Active and
Sustainable Travel
Renewable Energy
A Circular Economy
with Green Jobs
Thriving Natural
Environment
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Broad area of activity

(2t e e re) More specific area of activity

Action code

Most granular level of activity

Most granular level of activity

APPENDIX 2

New Milestone where New KPI where Planned Date for Milestone New Date for Milestone Major Risks to Estimated Cost of
Previous KPI
required required Ci Ci where req Milestone Milestone
The cost of
completing the

The key milestone(s) that
are approaching for this

How progress will be

How progress will be

against the

against the

When will the milestone(s) be

When will the milestone(s) be

The major risk(s) to the
milestone(s) being

upcoming milestone

Y. Building and
development works

environment

Y. Building and

environment

residual emissions

direct actions in the borough

supply chain, explore
options alongside
development of Southwark
Green Finance initiative.

" complete complete Low - Under £100k
action coppleed Medium: £100 - £1m
High: £1m - £10m
Very High: Over £10m
Formal consultation
on the Early Review
of the Southwark Plan|
Complete the Early Review|and adopt updated
of the Southwark Plan and |planning policy to
align it with biodiversity net |deliver with
gain requirements. biodiversity net gain
requirements.
Publish Climate and
Environment Adopt Climate and
1. Policy is used to protect Ensure all of our future council homes. Supplementary Planning  |Environment Resource
and enhance the natural YA 3 N B Document with further Supplementary TBC 2024 Low
projects increase biodiversity . N -
guidance to meet Planning Document Timeline
biodiversity net gain with further guidance
requirements. to meet biodiversity
net gain
Introduce internal requirements.
processes to evaluate,
monitor and enforce Introduce internal
biodiversity net gain plans. |processes to
evaluate, monitor and
enforce biodiversity
net gain plans.
1. Policy is used to protect " . Adopt Climall e Resilience. Resource
and enhance the natural Y.y  |Develop aclimate change adaptation and Adaptation Strategy in |y 00 o plished. 2022 - Missed milestone Low
strategy 2023 following public Timeli
. imeline
consultation.
Finish review of offsetting /
insetting opportunities to
Develop a carbon offsetting strategy to furlh or redyce carbon i,
1. Develop a strategy for Z1i  |address the emissions not tackled by emissions in the counci's |00 o plished. 2023 Resource Low

Greener Buildings
Active and
Sustainable Travel
Renewable Energy
A Circular Economy

Environment
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Broad area of activity
(key at bottom of page)

Funding in Place
for Milestone

Type of Carbon
Saving Attributed
to Action

Reason for Missed Milestones

How carbon will be
saved by an action

Enabling: those
actions that lead to an

Y. Building and

G 11 Policy is used to protect
alongside and
L Elee e e environment
environment

Y. Building and

G 11 Policy s used to protect
alongside and
enhancesithenaturaly LI IyEL
environment

residual emissions

direct actions in the borough

More specific area of activity | Action code Most granular level of activity Most granular level of activity Tr;srs::it::;ggg:g indirect carbon saving Reason for missed milestone
Direct: those actions
that lead to a direct
carbon saving
and enhance the natural y.1i |Ensureall of our future council homes Yes Enabling
projects increase biodiversity
and enhance the natural Y.1iv 3:;' ;5 a olimate change adaptation Yes Enabling To be adopted December 2023
Develop a carbon offsetting strategy to
1. Develop a strategy for ZAi address the emissions not tackled by Yes Enabling

Greener Buildings
Active and
Sustainable Travel
Renewable Energy
A Circular Economy

Environment
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